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To be the leading voice for local authorities on 
recycling, waste and resource management

To influence UK waste policy for the benefit of our members 
in a manner which advances the waste and resource industry.  
To provide membership services in a cost effective and quality 
manner so that our members are well informed.  To provide 
premier local authority national waste conferences that act as 
a catalyst for information dissemination and promotion of good 
practice within local authorities.  

LARAC was founded by and is still run by an Executive of serving local 
authority recycling and waste management professionals from the 
whole of the UK. Their experience and knowledge means they are well 
placed to represent our members.
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CHAIR’S REPORT

Carole Taylor
Chair

LARAC

DAY JOB: Waste & 
Recycling  

Co-ordinator
Pendle Borough  

Council

I am eight months into my term as LARAC Chair, and what a hectic eight months it has been. It certainly 
is an exciting time to be in the waste industry, with the eagerly anticipated Resources and Waste 
Strategy imminent, maybe even published by the time you read this. For too long there has been a lack 
of clear waste policy at UK level and LAs have been operating in a twin environment of a policy vacuum 
backed up with shrinking budgets. Hopefully the new strategy will give us both direction and certainty 
of funding going forward to increase our plateauing recycling rates. Or am I being too optimistic?

It won’t be for the lack of telling DEFRA what we want to see in the 
strategy. The LARAC Executive has been very involved in numerous 
workshops with DEFRA and the industry in putting forward the LA 
view, and I’d like to thank my colleagues on the Executive for making 
time to attend the numerous meetings. The Executive consists of 
volunteers who also have busy day jobs, so it’s not always easy to get 
out of the office as I’m sure you will agree. 

Reflecting on what has happened so far in 2018, we’ve seen the 
government finally release its long-awaited 25-year Environment 
Plan, a document that we feel was very Blue Planet 2 influenced with 
its heavy emphasis on plastics. Shortly after that, the Voluntary and 
Economic Incentives Group released its report on Deposit Return 
Schemes (DRS) and despite the report recommendations being 
clear in needing more research for the UK, Michael Gove promptly 
announced that the government would introduce a DRS subject to 
consultation later this year. Scotland have already released their DRS, 
consultation, so it will be interesting to see what comes out and if 
England ends up with any sort of DRS. 

In April, LARAC launched its first ever policy paper “The Future of 
LA Waste Funding”, which gained a lot of attention from the media, 
not just trade related, but also at a national level. Whilst the national 
press was slightly negative, leaping on the possibility of direct 
charging being introduced, we did get a lot of positive support from 
colleagues in the waste industry. The same month, we also had our 
business planning away day in sunny Wolverhampton. The 2019-23 
business plan is for LARAC as an organisation but will obviously be 
designed to maximise the value that we offer our members, the LAs 
that we represent to the wider industry, governments and other 
stakeholders across the waste and resource spectrum.

Attending the LARAC Scotland Conference in May as well as the 
LARAC Wales Conference in July were firsts for me. I was very 
impressed with the programmes, number of attendees and quality 

of speakers at the two conferences. It was 
interesting to hear what the effects of the 
forthcoming landfill ban may have from ESA 
Scotland, and how this may affect contracts and 
markets. In Wales, it was good to hear how they 
are achieving high recycling rates and what the 
new officers think of the industry and their role.
Over the summer we have heard that the 
Circular Economy Package (CEP) has been 
finalised. Even though the UK is to leave 
the EU, our government has said it will still 
adopt the package, so we now have two years to transpose it into 
domestic law. The CEP targets are higher with a 65% reuse and 
recycling of municipal waste rate for 2035. Also, we will be required 
to set up separate collections of textiles and hazardous waste from 
households by 1st January 2025, and by 31st December 2023, 
biowaste is to be either collected separately or recycled at source 
(such as via home composting).

As well as higher targets, another important part of the CEP for local 
authorities will be Extended Producer Responsibility (EPR) and how 
this could change the way in which local authority recycling schemes 
are funded. LARAC has long advocated that we want producers 
to pay more for the materials they put on the market, and so as I 
mentioned at the beginning, we have been voicing this opinion at 
the various EPR workshops held this year and continuing into the 
autumn. DEFRA has said there will be a consultation following the 
launch of the strategy covering EPR and DRS and we will be strongly 
expressing our collective LA opinion then. 

I’m looking forward to the exciting times ahead, guiding LARAC and 
ensuring the LA voice is heard loud and strong. I would like to thank 
Jenny and Lee, at LARAC HQ, for supporting me during my first year 
as Chair as well as all the valuable work they do behind the scenes 
for LARAC. 
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VICE-CHAIRS’ REPORTS
Since the last Conference of 2017, you will probably hear or read a consistent message from many of the 
LARAC Executive on how involved many of us have been in promoting the best way forward for recycling in 
the United Kingdom.

The Executive has been in demand to represent local authorities on many Government and industry bodies panels/
groups to discuss a range of topics such as Deposit Return Scheme and Extended Producer Responsibilities. It is believed 
by the Executive that the UK Government is listening to the ideas and concerns which the LARAC Executive has brought to 
these discussions.

The requests we have received to attend these meetings, supports my comments of last year, which highlighted how 
LARAC has evolved into a nationally recognised and highly respected and listened-to recycling organisation, representing 
local authorities views.

Officers on the LARAC Executive represent every part of the United Kingdom and have given up a great deal of time to 
inform, debate and work towards better legislation, processes and recognition for the authorities they represent.
However, LARAC’s continued success is linked to the enduring support of its membership. The ability for LARAC to state 
with confidence that it represents a significant majority of councils across the United Kingdom reinforces our position that 
we are the voice of recycling.

To conclude, I still greatly appreciate my position after twenty or so years of being involved on the LARAC Executive as 
Vice-Chair. I believe LARAC will continue to have a vital role to play in influencing national and local policy decisions 
on waste and in communicating the difficulties still faced by local authorities in the management of waste collections, 
disposal and processing. LARAC should continue to promote local government as one of the leaders in sustainable waste 
management.  As always, I wish everyone an enjoyable and rewarding 2018 Conference.

2018 has been a wonderfully exciting year to commence my term as Vice-Chair of LARAC. The word 
‘exciting’ may appear a misnomer given the pressures that our services continue to face but as an 
organisation we have been presented with opportunities to share our expertise and influence at a level 
that I have not previously seen. 

The publication in April 2018 of LARAC’s paper ‘The Future of Local Authority Waste Funding’ was instrumental in setting 
the agenda for discussions across the sector, highlighting deficiencies in the current system but also opportunities for 
improvement. To borrow an analogy from the world of athletics, the funding paper was LARAC’s ‘B of the Bang!’ moment 
and served as our reference point for the dialogue which followed with a range of stakeholders. I have been engaged 
throughout the year on LARAC’s behalf with DEFRA concerning emerging policy areas such as extended producer 
responsibility (EPR), consistency in service delivery and performance monitoring and benchmarking. 

With regard to EPR, I was involved with the workshops initiated by WRAP and INCPEN and also separate events in 
conjunction with CIWM and the Environmental Services Association (ESA). It has been empowering to share across the 
industry the innovative, value for money work that is taking place in local authorities in the face of huge legislative, 
financial and environmental pressures, and it is also testament to the work of LARAC and the support from our members 
that we are so highly regarded. Local authorities have for too long borne a disproportionate financial burden for the 
services that we are legally required to provide and I am hopeful that the forthcoming Resources and Waste Strategy will 
recognise this and propose tangible solutions.

Dan Roberts
Vice-Chair

LARAC

DAY JOB: Waste 
and Recycling Team 

Manager 
South Staffordshire 

Council

Durk Reyner
Vice-Chair
LARAC

DAY JOB: Head of 
Environment
Welwyn Hatfield 
Council
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TREASURER’S REPORT

The accounts for 2017/18 have been independently audited by Thorne and Co, and are shown on the page 
opposite. The Executive had set a budget for the year that was broadly neutral, with a working surplus 
of £308 for the year. This was similar to the previous year, although both expenditure and income were 
budgeted to be at lower levels overall than in 2016/17. 

The final year position was not as predicted - but from a positive 
viewpoint. Expenditure overall was broadly in line with the budget, 
being only £856 over-spent at year end. There were variations 
within this though for different budget lines. The budget to support 
Executive members and the CEO saw larger overspends as LARAC Exec 
members were in demand by Government and the wider industry to 
attend meetings and workshops on policy developments. In terms 
of LARAC’s policy work and representing our members this demand 
is a positive thing as it shows that LARAC is well regarded by others 
and that we have plenty of opportunities to get the local authority 
message across. This demand has been taken into account in the 
budget for the current year. This was offset by underspend in other 
parts of the budget, including the business plan budget line and 
conferences, where spend was not as high as had been predicted. 

Income was higher than had been budgeted for. Membership 
income increased on the previous year due to the increase in the 
membership fee and the fact we lost fewer members in the year than 
had been budgeted for. The decision to increase the fee was not taken 
lightly, despite it only being a small increase, and it is encouraging 
that members recognise what good value it still represents. It was 
conference income that was higher than predicted, as a result of both 
the UK LARAC Conference and the LARAC Scotland Conference. This 
is in part due to new arrangements for the organisation of the LARAC 
Scotland Conference with our conference partner EMG and the event 
outperforming initial expectations. The UK LARAC Conference also 
performed well both in terms of delegate numbers and sponsorship 
income and costs associated with the event were well managed. 

Overall this meant the that there was a surplus of £8,344 for the year, 
which was both an unexpected and pleasing result. This will help 
replenish slightly the reserves that have seen a reduction in recent 
years. They still remain at an acceptable level for the organisation. 
Going forward, it will continue to be challenging times for the 

organisation and we will have to work hard to 
maintain income around current levels. If we 
can’t, then like our members, we will have to 
make savings and that means potentially reducing 
what we do. Our income from Membership held 
up this year and we are working hard to maintain 
that again this year, but it may see a slight decline 
if overall membership numbers decline. Partner 
income continues to be a challenge as the private 
sector constantly evaluates their marketing 
spend. It is an area where we are looking to 
set realistic predictions. This is an area where members can really 
help LARAC because your use of our website and attendance at our 
conferences is what the partners want – an opportunity to meet you 
in different arenas and tell you about their products and services.  We 
have to stress that this income keeps our membership fees down and 
allows us to represent member views as often as we do.  

Going forward for 2018/19 a balanced budget has again been set 
with both expenditure and income at slightly higher levels than 
the 2017/18 budget, but income is still set below the actual figure 
achieved in 2017/18. Part of the increase in costs is related to the 
2% pay award for local government that LARAC adopts and also 
in recognition of the pull on Executive and CEO time in attending 
meetings, especially in the run up to the publication of DEFRA’s 
Resource and Waste Strategy.  The operating environment continues 
to be challenging and LARAC is constantly evaluating the services it 
offers and the potential income streams outside of the membership 
it could realise. After two years of no increase in the membership 
fee it will go up by £10. The Executive feels that small increases, on a 
regular basis, is a better policy for members than large increases less 
often. This only reflects the increases LARAC are subject to, such as 
renewed pay awards in the local authority sector. 
 

John Coates
Treasurer

LARAC

DAY JOB: 
Head of Waste 

Services
North Lincolnshire 

Council
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  ACCOUNTANT’S REPORT

We have prepared the accounts shown from the books, vouchers and 
information supplied to us and we certify that they are in accordance 

therewith.  We have not carried out an audit.

Thorne & Co

LARAC YEAR ENDED 31 MARCH 2018 
Balance sheet as at 31 March 2018

2018 2018 2018 2017 2017 2017

Fixed Assets Additions Depreciation Balance Additions Depreciation Balance

HP Printers x 2 200 200 600 200 400

Furna Desk 56 112 224 56 168

Computer 750 250 500

750 506 812 824 256 568

Current 
Assets

Debtors 70,172 85,950

Payments in 
Advance

2,618

Community 
Account

32,505 20,434

Deposit  
Accounts

93,978 83,995

£196,655 £192,997

Current 
Liabilities

M’ship 
Subscriptions 
received in 
advance

104,329 109,295

Creditors 2,004 3,717

VAT 2,237

108,570 88,085 £113,012 79,985

Total Net Assets 88,897 £80,553

Represented 
by Capital 
Account

Opening Capital 80.553 £78,748

Surplus (Deficit) 
for the year

8,344 £1,805

Closing Capital £88,897 £80,553

The LARAC Accountant  

Thorne & Co 
1 St Mary’s Street  
Ross-on-Wye
Herefordshire

LARAC YEAR ENDED 31 MARCH 2018 
Income and Expenditure Account

Income 2018 2017

Membership Subs 109,374 104,405

Sale of Loop & Copies 4,043 4,072

Web Sales 23,400 24,825

Conferences 31,732 22,952

Interest 1,060 1,142

Miscellaneous 497 -

£170,106 £157,396

Expenditure 2018 2017

LARAC Administration 81,908 79,249

LARAC Website 3,217 1,788

Honoraria 3,850 3,850

Secondees 14,969 14,595

Meetings

 Executive 5,606 6,412

 Regional 1,020 400

  Other 11,569 9,671

Conferences

   LARAC 738 382

   Other 1,210 424

Insurance 1,589 1,677

Subscriptions 600 600

Magazine Publications 29,485 29,212

Exhibitions 998 1,357

Promotional Material 35 2,085

Accountancy Fees 630 600

Bank Charges - -

VAT 3,832 3,033

Depreciation 506 256

161,762 £155,591

Surplus (Deficit) for 
the year

£8,344 £1,805
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BUSINESS PLAN

This is the last year of the current business plan and so our focus is beginning to shift to a new business 
plan running from 2019 to 2023. But before it does so, the organisation is still looking to make progress in 
the areas we have identified as being important for the organisation. 

Communication in general has been a main part of the current 
business plan and this year we have tightened up our media capacity 
and how we deal with the national and trade press. Being a small 
organisation, it is important to have good systems in place ready to be 
able to respond quickly and effectively when stories unfold. This past 
twelve months have seen LARAC receive a lot more requests from 
national media, including TV and radio and this is an area that is more 
difficult to consistently support, given the very short deadlines they 
operate to and the volunteer nature of the organisation. 

Starting to consider the next business plan has also meant reflecting 
on the current one. Generally, it has been positive and there is a 
feeling the organisation has continued to move forward but there is 
also a recognition that we probably set out to achieve too much with 
the resources we have available. This means there are some areas we 
haven’t made as much progress on as others but equally having that 
ambition has pushed us as well. 

There has been progress that members might not be immediately 
aware of as we have done a lot of work on our internal systems and 
documents. The point of this though, is that it flows through to better 
and more effective membership services. This includes some of the IT 
systems we use which, as well, has meant our invoicing and financial 
management is more efficient than it was, freeing up time to support 
membership requests and the Executive in their work on your behalf. 

Looking forward to the next business plan: the work done on it so far 
has affirmed that the current vision and mission are about right, there 
just needs to be some changes in emphasis. This is in part because we 

have reflected that at times it is easy to think 
of LARAC as a recycling organisation when first 
and foremost it is a membership organisation. 
Without members LARAC does not exist and 
the next business plan will focus on ensuring we 
maintain and ideally increase the membership 
we have. This means we need to promote the 
value attached to being a member of LARAC and be active in showing 
its worth. So, our membership services will be one of the two main 
areas for the next plan. The other will be the policy work that we 
undertake on behalf of our members. 

The lead up to the DEFRA Resource and Waste Strategy, DRS in 
Scotland and policy revisions in Wales, all alongside the Circular 
Economy Package from the EU, have meant that LARAC has been 
involved in lots of work on waste policy. There have been discussions 
and meetings with governments and across industry, as well as the 
production of our policy paper, “The Future of Local Authority Waste 
Funding” - all of which are crucially important to how local authorities 
will be impacted by future waste policy. Without the LARAC voice 
there is a real danger that local authorities could be adversely 
impacted by major legislative changes. 

 The new business plan will take LARAC through a challenging time 
and possibly some of the biggest changes in waste policy in the past 
twenty years so getting it right will be key. A lot of work has already 
gone into it and it is starting to take shape and we will let you know 
what LARAC is going to be doing on your behalf when it is produced.

Lee Marshall 
Chief Executive 

Officer
LARAC
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   MEMBERSHIP SERVICES

A lot of what we have been doing for members this year has been focused on the 
policy side of our work. This may not immediately be an obvious membership service 
but is a really big part of what being a member of LARAC is about. 

It also the element of LARAC work that can be 
the most difficult for us to demonstrate the value 
of  to membership and that is something we are 
keen to resolve. 

The meeting reports the Exec produce are 
one way of showing what they have been up 
to on your behalf. But, this year in the lead up 

to the DEFRA Resource and Waste Strategy, a greater proportion 
of meetings have been held on a restricted information basis, so 
although we can report our attendance, we can’t share the contents 
of the meetings so the level of influence we may have may not be 
obvious to our members. 

In other areas we have been continuing to try and make the 
LARAC membership as good a value as possible and see where 
improvements to the services can be made. An addition to the 
website this year was the formation of a library of communications 
materials that members have submitted and gives you a chance 
to see how others are approaching their communications with 
residents. This is slowly building up and if you haven’t already, please 
send us pdfs of leaflets, posters and bin stickers. LARAC membership 
is a family where ideas and solutions can be shared and sought and 
there is a great deal of learning that we can get from each other. 

 An interesting event that we both attended this year was a 
conference on membership organisations. It not only made a 
novel change from talking about waste and recycling, but it really 
emphasised the point that LARAC is first and foremost a membership 
organisation. The Conference introduced the concept of membership 

value and how this can be used to retain, and gain 
members and it is something we will be looking 
at and working on going forward. This links back 
to the idea about showing how worthwhile our 
policy work is. 

The members satisfaction survey backed up 
this focus on policy work, as you indicated that the consultation 
responses and the representation to industry and government 
were in your top three most useful aspects of LARAC membership. 
The other was LARAC providing a network of information and good 
practise. This is where we want to try and make better use of the 
discussion forum of the website and get more traffic to it so it is the 
place people go to to seek support for problems or issues they might 
have and also to provide the answers or information for others. 

This year has had its challenges  for us and IT has been one of them, 
with issues that have affected our website and email servers. Being a 
small organisation, it can sometimes take longer than we would like 
to work through major issues like that, we don’t have the sort of IT 
support a council does. It has highlighted areas where we can make 
changes though and mean that LARAC will be more robust in the 
future and better supported and so there should be some changes in 
the background later in the year on that side of things. 

 As you will hear in some of the other sections we are continually 
developing  our services and how they are delivered in an effort to 
demonstrate to members the diverse value of being part of LARAC. 
The next business plan will continue to focus on membership services 
and ensuring LARAC delivers what our members want.

Lee Marshall 
Chief Executive 

Officer
LARAC

Jennifer Perry
Support 
Services  
Officer
LARAC
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POLICY OFFICER’S REPORT

Plastics have dominated the waste headlines this year, with many large brands and stores 
committing to reducing plastic use and switching to more readily recyclable packaging.  The high 
public profile may have resulted in the government reacting by giving plastics a disproportional 
representation in the policy arena.  Whether it’s policy on the run or a coincidence, plastic has 
been a major focus for government policies, plans and strategies over the last 12 months.

The long awaited 25-year Environment Plan was finally 
released in January, with plastics dominating the waste chapter.  
It is encouraging to see the Plan commits the government to 
review Producer Responsibility systems.  There is hope that 
a reformed system will look to redress the balance between 
industry and public sector.  The question is: will it be equitable?      

Following a long period of ineffective waste policy, the 
imminent Resources and Waste Strategy should provide a 
much clearer direction on how the actions in the Environment 
Plan, including Producer Responsibility, should be achieved. 
This is going to be a key document shaping waste management 
over the coming years and LARAC has been attending various 
working groups over the last year to ensure the Local Authority 
voice is represented.

It was no surprise that in March, Michael Gove announced 
the intention to introduce a Deposit Return Scheme (DRS) 
for single use drinks containers, subject to consultation. This 
follows on from the announcement by the Scottish government 
in September 2017 that a DRS will be introduced for Scotland. 
The Scottish Government is currently consulting on what 
the scheme should look like, four of the five options include 
materials already readily collected at most kerbsides with the 
fifth considering the inclusion of cartons and disposable cups.  
The implication to Local Authorities of a DRS is potentially 
significant, with evidence on the financial impact still unclear. 
LARAC is not only responding formally to consultations, but also 
attending meetings to encourage schemes to support rather 
than work against the local government collections. 

It’s not possible to write a policy summary without mentioning 
Brexit.  The Circular Economy Package was adopted in June 
by the EU council which set legally binding targets, including 

a Municipal Waste recycling target 
of 55% by 2025 (5% higher than the 
Waste Framework Directive target of 
50% by 2020).  An amendment passed 
in the House of Commons requires the 
government to take steps to ensure 
domestic law reflects EU environmental principles post Brexit.  
The challenging targets identified in the package are therefore 
likely to be adopted by the UK.  

Local Authorities are being increasingly stretched to breaking 
point.  Without fundamental changes to the way local authority 
waste management services are supported, 55% is likely to 
be a real challenge. With national waste policy potentially 
about to have a significant overhaul, LARAC recognised that it 
is the perfect time to stress the imbalance of the burdens of 
waste management and suggest how this imbalance could be 
redressed. 

In April LARAC launched the policy paper“The Future of Local 
Authority Waste Funding”.  The paper discusses opportunities 
for change and how costs can be more equitably shared 
between all sectors from manufacturers to retailers. Topics 
high on the government’s agenda, including DRS and producer 
responsibility, are examined. Maybe a little more contentious, 
the potential for Direct Charging was raised, recommending 
further feasibility work.  The report does not have a single 
recommendation but presents a suite of ideas ranging from 
high to low priority. The Circular Economy municipal waste 
recycling target of 55% is not going away. The options in the 
report could, if adopted, share the responsibility with the 
manufacturing, producer and retail sector more equitably and 
make the target that bit more achievable. The full report is 
available for download on our website: larac.org.uk. 

Dianne Hewgill
Policy Support   

Officer
LARAC

https://larac.org.uk/sites/default/files/LARAC%20POLICY%20PAPER%20The%20future%20of%20LA%20Waste%20Funding%200418.pdf
http://larac.org.uk
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CONSULTATIONS

The Policy Team 

Carole 
Taylor
Chair

Durk 
Reyner 
Vice-Chair

Stratton 
MacDonald
Scotland
Rep

Paul 
Quayle
Wales
Rep

Victoria 
Burrell
North East 
Rep

Mark 
Foxall
National 
Rep

Mandy 
Pile
National  
Rep

From September 2017 to August 2018 The LARAC Policy team responded to 15 consultations on members’ behalf.  Responses below:

15 Sept 2017 Welsh Government Consultation on Changes to local authority municipal waste statistical outputs

18 Oct 2017 Welsh Government Consultation on Taking forward Wales’ sustainable management of natural resources

8 Nov 2017 WRAP Consultation on National Colour Scheme for waste and recycling containers

21 Nov 2017 Draft London Environment Strategy

21 Nov 2017 DEFRA Call for Evidence on voluntary and economic incentives to reduce littering of drinks containers and promote       
  recycling

1 Dec 2017 DEFRA Consultation on WEEE Compliance Fee Methodology

11 Dec 2017 DEFRA Consultation on the proposed amendments to the 2013 WEEE regulations

22 Dec 2017 BEIS Consultation on Clean Growth Strategy

21 Mar 2018 DEFRA Consultation on Reducing crime at sites handling waste, and introducing fixed penalties for waste duty of care

2 May 2018 Kent Municipal Waste Management Strategy Consultation

16 May 2018 HM Treasury Consultation: “Tackling the plastic problem: using the tax system or charges to address single-use   
  plastic waste”

9 Jul 2018 DEFRA Call for Evidence on Serious and organised crime in the waste industry

19 Jul 2018 National Audit Office Consultation on Review of packaging recycling obligations

3 Aug 2018 DEFRA Consultation on environmental principles and governence after EU exit

22 Aug 2018 DEFRA/WG Consultation on the Household waste duty of care

Dianne 
Hewgill
standing in 
for NI Rep

Andrew 
Bird
National 
Rep

Dan 
Roberts
Vice-Chair

Consultation work led by Dianne Hewgill
Policy Support Officer

Lee Marshall
LARAC CEO

https://larac.org.uk/system/files/405Changes%20to%20local%20authority%20MSW%20statistical%20output%20-%20Welsh%20Governement%20-%2015%20September%202017.pdf
https://larac.org.uk/system/files/400%20%200917%20Taking%20Forward%20Wales%27s%20Sustainable%20management%20of%20Natural%20Resources%20-DH.pdf
https://larac.org.uk/system/files/402%201117%20WRAP%20National%20colour%20scheme%20for%20waste%20and%20recycling%20containers%20DH.pdf
https://larac.org.uk/system/files/408%201117%20London%20Environment%20Strategy%20DH.pdf
https://larac.org.uk/system/files/401%201117%20DEFRA%20CFE%20on%20incentives%20to%20reduce%20drinks%20container%20littering%20DRS%20LM%20.pdf
https://larac.org.uk/system/files/401%201117%20DEFRA%20CFE%20on%20incentives%20to%20reduce%20drinks%20container%20littering%20DRS%20LM%20.pdf
https://larac.org.uk/system/files/403%201217%20DEFRA%20consultation%20on%20the%20proposed%20amendments%20to%20the%202013%20WEEE%20regulations%20DH%20.pdf
https://larac.org.uk/system/files/403%201217%20DEFRA%20consultation%20on%20the%20proposed%20amendments%20to%20the%202013%20WEEE%20regulations%20DH%20.pdf
https://larac.org.uk/system/files/410%201217%20BEIS%20Clean%20Growth%20Strategy%20%28final%29%20DH.pdf
https://larac.org.uk/system/files/411%20DEFRA%20Consulation%20on%20reducing%20crime%20at%20sites%20handling%20waste%20and%20fixed%20penalties_0.pdf
https://larac.org.uk/system/files/413%20Kent%20Joint%20Municipal%20Waste%20Management%20Strategy%20DH%200418.pdf
https://larac.org.uk/system/files/412%20HM%20Treasury%20Single%20use%20plastics%20Call%20for%20evidence%200518%20DH.pdf
https://larac.org.uk/system/files/412%20HM%20Treasury%20Single%20use%20plastics%20Call%20for%20evidence%200518%20DH.pdf
https://larac.org.uk/system/files/416%20DEFRA%20CFE%20Serious%20Waste%20Crime.pdf
https://larac.org.uk/system/files/415%20NAO%20Review%20Packaging%20Obligations%20July%202018.pdf
https://larac.org.uk/system/files/419%20DEFRA%20WG%20consultation%20on%20the%20household%20waste%20duty%20of%20care%200818.pdf
https://larac.org.uk/system/files/419%20DEFRA%20WG%20consultation%20on%20the%20household%20waste%20duty%20of%20care%200818.pdf
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  LARAC POLICY PROGRESS

It feels strange to say this as there has been very little new waste policy actually coming forward, but 
this year has been one of the busiest for LARAC on the policy front. The Blue Planet wave has created a 
level of interest in waste, and specifically plastic, that we have had not had before and this has brought 
both opportunities and challenges. 

There has been the final adoption of the EU Circular Economy 
Package with its increased targets and focus on Extended Producer 
Responsibility (EPR) and the build up to the DEFRA Resource and 
Waste Strategy following the release of their 25-Year Environment 
Plan. 

LARAC’s reputation and standing has built throughout the year. We 
were already regarded by others in the industry as an informed 
and authoritative organisation that could be relied upon to give an 
open and balanced view of the local authority issues. However, this 
has progressed further in the past 12 months as we have been able 
to give evidence to several Parliament Committees and have our 
evidence referenced and quoted in their final reports. This has helped 
with the whole EPR debate and I firmly believe we have played a 
major part in having the fact accepted and acknowledged by the 
industry that for packaging, producers on average pay around just 
10% of the costs.

There are still battles ahead on just what EPR means and how it might 
be implemented in the UK but the fact that producers and others 
acknowledge that a new system is needed and that just reforming the 
PRN system is not enough is a major victory for the local authority 
family. 

Perhaps less of a victory is the move on DRS both in Scotland and 
potentially England. LARAC is still working hard on this as our 
members have consistently voiced their concerns about the impacts 
it will have on collection schemes and their finances. It is a pity that 
the research done so far has either stated that the case has not 
been proved or has been willing to brush over the potential impacts 
on local authorities. This is particularly true in England where the 
group DEFRA tasked with reviewing DRS clearly stated that the case 
was not proven, and more research was needed – LARAC was part 
of that group. Yet the DEFRA Secretary announced the intention to 
implement one. 

LARAC has been heavily involved in a variety of meetings with 

DEFRA on certain aspects of the forthcoming 
Resource and Waste Strategy, including targets, 
consistency and EPR. These are big policy areas 
and there is likely to be lots of consultations 
on them coming forward alongside or after 
the Strategy is released. But LARAC has 
already been part of shaping what those 
consultations might look like and outlining 
just what impacts certain policies may have 
on local authorities – whilst all the time reminding policy makers that 
producer responsibility should mean just that. 

A first big step for LARAC this year was getting on the policy front foot 
and issuing our first “think tank” type paper; “The Future of Local 
Authority Waste Funding”. It was obvious to us that the rest of the 
industry did not fully appreciate the impact and struggles that the 
ongoing years of austerity measures was causing local authorities. 
We wanted to get that across ahead of policy being formed on EPR 
and also to allow things such as direct charging to be aired ahead of 
the Strategy being produced. The paper was well received by industry 
and policy makers and it added to and in some instances started 
the debate on funding. We were not expecting it to, but it also got 
picked up nationally and I did a number of interviews with various 
BBC regional radio programmes. It was interesting as they predictably 
picked up on the direct charging aspect and came at it from a 
negative viewpoint, but most could also see the logic in it as well, so 
maybe it is an idea that is not as outlandish as it might have appeared 
a few years ago in the public’s mind. 

The next twelve months are likely to be very significant for waste and 
we could be witnessing some of the biggest changes in a generation. 
As always LARAC will be working hard with the resources we have 
on your behalf to try and ensure that local authorities play an 
appropriate part in the chain and are not saddled with burdens they 
shouldn’t be.

Lee Marshall 
Chief Executive 

Officer
LARAC
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 COMMUNICATIONS

This year has been one of evolution not revolution as we have refined the 
communications and communication methods that we use. This has meant changes 
to the layout and content of both LARAC Online and the Policy Briefing and a general 
effort to link more information back to the website. 

There are two reasons for this, firstly to try 
and have things in one central easily accessible 
place. Also, to drive as much traffic as possible 
to the website as this helps in our discussions 
with Partners. LARAC has to have an eye on 
the commercial aspects of what it does so that 
we can provide cost- effective membership 
services. A reality of the times we now find 
ourselves in. 

This year we introduced an additional email-out to members using 
the Mailchimp template to try and bolster visits to the discussion 
forum area of the website. This was also an opportunity to trial 
Mailchimp and for us to get comfortable with it ahead of a revamp 
to LARAC Online which you will all have seen recently morph into 
a Mailchimp mailing. The intention is to have more frequent but 
smaller LARAC Online emails that will be timelier but also more 
digestible, both in format and content. We will see in a few months 
how that has been received but we hope it will be a change for the 
better and make our communications with you more effective. We 
are very aware there is a need to provide timely, readily accessible 
information and not bombard you with stuff you have to wade 
through to find the relevance. We hope the new LARAC OnLine fits 
that bill.

This year we were able to issue a couple of policy briefing papers on 
big topics. The feedback on these was extremely good and lots of 
you said they were very useful for you in drafting your own briefings 
to your Councillors or management. It is something LARAC will look 
to increase in the next twelve months and with some potentially big 
policy announcements coming out we will do our best to help you 
with them. Sometimes it can be an element of luck as to when they 

come out and the availability of people to digest 
and make sense of them. 
In terms of communicating with the  wider 
industry LARAC has continued to have a regular 
column in the LGC and has provided articles 
for a wider range of industry publications. We 
have continued to respond to press enquires 
and issue press releases, mainly to the trade 
press. We have recently reviewed and updated 
our systems to ensure we are able to respond to queries effectively 
and don’t miss what could be good opportunities to get the local 
authority message out there. 

We have seen an increase in requests and enquiries from national 
media, especially BBC Radio, mostly on the back of Blue Planet. 
These are often short notice and for breakfast programmes, and it is 
an area that we need to review and improve on to make the most of 
these opportunities, especially when we fear there is likely to be an 
anti-council bias to the story. These are not easy opportunities but 
ones we must try and take otherwise the space we leave will be filled 
by others in the industry who might take that opportunity to highlight 
conflicting and inaccurate messages to the ones we would give. 

Sometimes communications can not go quite as you intended and 
a presentation at a conference caused a bit of stir as the message 
was taken the wrong way. Things were able to be corrected but it did 
show that it is important to view how you present things as well as 
what you are presenting. But again, the fact that LARAC receives a 
number of requests to speak at seminars and conferences shows the 
standing we have in the industry and gives us vital opportunities to 
get the local authority viewpoint across to others. 

Lee Marshall 
Chief Executive 
Officer
LARAC

Jennifer Perry
Support 

Services Officer
LARAC
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  LARAC EVENTS

Alongside our national conferences the past twelve months have seen LARAC extend 
our successful regional events across England. 

There was a first one in the Yorkshire and 
Humber region that is likely to become an 
annual event. That was all the more impressive 
as it was a LARAC specific event and the 
assistance of EMG in organising helped ensure 
it was a success. In other regions we have 
adopted a partnering approach and in both the 
West Midlands and the North West we have 

partnered with CIWM to hold jointly badged one-day conferences. 
Working with CIWM allows a greater breadth of programme and 
access to delegates and also potential for support from commercial 
organisations: Sacia in the North West and Craemer in the Midlands. 
It is a model that could work well in other regions and one we will 
continue to explore. 

All three national LARAC Conferences returned to the same venues as 
previous years. For Scotland this meant a central location in Glasgow 
and a programme that was a good mix of relevant policy issues and 
some local authority case studies of how councils are responding 
to that policy agenda. There was also an international twist with a 
very interesting presentation on DRS and how that has operated in 
other European countries. Given the lead the Scottish Government 
has taken on DRS and their commitment to it, it was the session that 
probably generated the most debate in the Q and A afterwards. 

The Wales Conference in Caersws also had a mix of higher level 
policy, with several inputs from Welsh Government, and case studies 
from local authorities and industry. This year saw a return of short 
presentations on specific projects from newer recycling officers. Not 
only do delegates get to hear about some really great projects in a 

good level of detail but the speakers get an 
opportunity to present to a big audience. 
They may have been nervous but they 
all did really well and their enthusiasm 
for their projects shone through and was 
rewarded with a lengthy Q and A. 

The UK LARAC Conference continued at 
Nottingham as the venue offers all we need at very competitive rates, 
allowing us to keep the delegate rates as low as possible which we 
believe is key to getting as many local authority attendees as possible. 
The structure of the event was broadly similar to previous years as 
you tell us that it works. So why change it? That said, we still look to 
improve and adapt it where possible, so workshop options varied 
form previous years and timings of the programme as well. 

The LARAC way was still in evidence and the opening of the event was 
high level policy before getting in to the local authority case studies 
that are a feature of a LARAC Conference and that we know you value 
so much. 

We will be back in Nottingham again this year and looking to ensure 
that we retain the general structure and elements that you like but 
also continue to develop the event so that it doesn’t feel like it is 
getting too samey or stale. We believe it is the premier local authority 
waste conference of the year and are rightly proud of that, but also, 
we want to ensure it continues to be just that, and gives our members 
an event they value and continue to attend.

Jennifer Perry
Support Services

 Officer
LARAC

Lee Marshall 
Chief Executive 
Officer
LARAC
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LARAC 2017
SCHOLARSHIP PROGRAMME

Something we are very proud of at LARAC is the fact that since 2004 we have been able to fully fund 
258 people to our major conference held in October.  We have had just two sponsors over those years, 
which shows how the industry rates the value of this scheme. The current sponsor is REPIC, and we are 
so grateful to them for taking the scholarship to a new level and extending the scholarship experience 
through the year. 

We aim to provide scholars with an 
experience they might not otherwise 
get.   By paying the conference fee, 
accommodation and travel we hope 
to enable member councils to benefit 
when they might not otherwise have a 
representative at the event. Our scholars 
enjoy a two and a half day programme of 

seminars, workshops and presentations at the Conference, and then 
REPIC arrange two or three more training opportunities through the 
year.  2017 scholars will finish their year with a trip to the EWRG 
Recycling Plant in Huddersfield with a tour of the WEEE plant there 
and the chance to partake in a roundtable discussion following the 
tour. And once more, travel and accommodation is paid for.  

After conference the current year’s scholars provide us with 
their immediate impressions of the whole experience and the 
opportunities it provided.  A year later we ask them for a more 
considered piece on the lasting effects of the whole year’s 
experiences.  

Our feedback is unfailingly positive, which is why the scholarship is 
now renjoying its 14th year!  

Comments from the 2016 scholars: 
“The 2016 LARAC Conference inspired me to take a more strategic 
approach to resolve waste management issues. Across all talks and 
workshops there was a real depth of knowledge for a wide range 
of subjects. I gained an insight of new frameworks which would 
influence future waste policy,and received good tips on how to run 
campaigns in my Borough.

The scholarship programme provides a platform for dynamic problem 

solving; I was able to learn about innovative solutions to common 
waste issues and best practice across the industry. Additionally, 
sharing experiences with other scholars and learning from skilled 
private and public sector practitioners has given me confidence to 
develop my own new waste initiatives.”

“...we also took part in a round table debate, chaired by Let’sRecycle
Magazine which was a brilliant way to hear different opinions on 
key topics in the waste and recycling industry at the moment, and 
especially to discuss across local authorities and private industries.”

“One year on from LARAC 2016 and I can still reminisce about what a 
brilliant time I had. As an individual who was completely new to the 
world of waste, the LARAC conference was a fantastic opportunity to 
broaden my horizons and that was certainly what happened.”

From 2017 scholars: 
“... I have only worked in waste management for 5 months, I found 
it to be informative, interesting, and a brilliant learning experience. 
I enjoyed the initial work that all scholars were asked to do, as I 
enjoyed bouncing ideas off each other, and learning from peers and 
executive members. I also very much enjoyed the motivational speech 
by Mark Shayler ...The seminars on day one were highly informative, 
and I found the content useful and relevant to my current role.”

“I was pleased to hear an Under Secretary who knows what she is 
talking about ..”

“Attending the LARAC conference has been an invaluable experience 
and it has been great meeting new people from different local 
authorities and organisations. I would like to thank LARAC for this 
brilliant opportunity and would recommend anyone new to the waste
industry to apply to be a scholar in the future!”

Jennifer Perry
Support Services
Officer
LARAC

The 2017 scholars pictured here were:  Gabriella Asara, Sophie Beck, Lizzie Burston, Anna Donovan, James Gibson, 
Janie Johnston, Karl Jones, Christin Kowalke, Sean Letheren, Violetta Lynch, Janet MacKenzie, Andy Mayes,  
Rachel Melvin, Andrew Ogden, Simon Phipps, Curtis Ross, Claire Shears and Benjamin Stokes 
- photographed not in that order.  

With Alyce Morris 
from REPIC
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  LARAC in ENGLAND

In the eastern region world of waste, neighbouring authorities have been joining up and 
exploring things like combined procurement and shared consultancy and communications 
campaigns.  It will be great to see if they come to fruition!

In April we attended the CIWM regional meeting, a great opportunity for us ‘East Anglians’ to 
meet up and hear from interesting speakers about communal management aka “commoning” of 
waste services, and tour the Milton Keynes Waste Recovery Park.

I’ve represented LARAC authorities at the Sustainable Clothing Action Plan, where we’ve been discussing the radical possibility of an Extended 
Producer Responsibility scheme for textiles similar to the French EcoTLC scheme, and I keep my fingers crossed for the future which could help 
fund research and communication.  Local authorities aren’t the only ones who continue to feel the financial pinch; at the beginning of the year 
I spoke at a Charity Retail Association meeting about the options available for charity waste.  Even though I wasn’t able to give them the “free” 
answer I’m sure they’d hoped for, it was a useful way for me to explain the limited Recycling Centre capacity that LAs struggle with, and useful 
for me to understand the pressures on the charity sector who do such important work.

Finally, it’s been a busy year for LARAC being asked to input to numerous work streams as national policy has been developed – for me, this 
was an opportunity to speak with DEFRA about single use plastics. Thank you LARAC for the opportunity to make the LA voice heard at this 
important forum!

EAST
LARAC REP
Hilary Garlick

Day Job:  
Service Development 
Manager
Suffolk County Council

I joined the Exec in March 2018 after Dave Thomas, the previous rep, stepped down. I would 
like to thank him for all the sterling work he put in on behalf of LARAC EM members.I was lucky 
to join at this time as it meant that I could contribute towards the business planning for the next 
four years of how we manage LARAC to work for all of its members. It gave us the opportunity 
to think about our vision for the future and exactly how we remain ‘the leading voice for local 
authorities.’ A big part of this is how we make sure that voice is able to shout as loud as the 
tabloid press that is often not supportive of what we need to achieve and how! 

In my short time on the Exec I have attended meetings on extended producer responsibility/PRN 
reform and an industry panel on DRS. All of the policy and political arguments aside it was clear 

from this session that DRS may fail purely on a practical level with the amount of reverse vending machines we would need and where on earth 
we would put them all!

Many of the other LARAC regions have been successful in holding regional meetings and organising events and this is something I am very keen 
to get going for the East Midlands region. Being part of the Exec allows me to share ideas large and small and I look forward to meeting more 
colleagues in my region over the coming year.

Another busy year for London. The Mayor’s London Environment Strategy was published in May 
and set out a vision for London’s environment. One of the strategy’s objectives is to significantly 
reduce waste, with a focus on food and single use packaging. There is also a target for London to 
be a zero waste city; by 2026 no biodegradable or recyclable waste will be sent to landfill, and by 
2030 65% of London’s municipal waste will be recycled.

Single use plastics and DRS systems dominated the second half of the year, with multiple 
discussions and debates about more environmentally friendly alternatives to plastic and what 
the industry can do to reduce the need for single use plastics. As outlined in the newly published 

25-year Environment plan, the UK’s ambition is to be a world leader in resource efficiency and eliminate avoidable plastic waste by 2042. 
On the same topic, I represented LARAC at the launch of the UK Plastics Pact WRAP, where a new platform was introduced to bring together 
businesses, governments, innovators, NGOs, and citizens to eliminate unnecessary and problematic single-use plastics.

2018 was another busy year and I would like to thank the LARAC Councils in the London region and the LARAC Executive team for their 
continued support. This year I was delighted to join the LARAC conference committee and be part of planning team of the UK’s leading event of 
the waste industry. I hope to see you at the conference this October and don’t forget to make use of two valuable resources LARAC provides to 
its members - our website and LARAC OnLine.

LARAC REP 
Dimitra Rappou

Day Job:  
Waste Prevention  
Manager, North London 
Waste Authority

LONDON 

LARAC REP 
Eloise Attwood

Day Job:  
Service Development & 
Commercial Waste  
Manager
South Northamptonshire 
& Cherwill District Councils

EAST MIDLANDS
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  LARAC in ENGLAND

The North East region, although small in comparison to others has a very active North East 
Recycling Forum (NERF). The NERF, sponsored by LARAC, meets four times a year with an annual 
conference held around the end of November. The NERF is a well-established and highly valued 
networking forum and it continues to go from strength to strength with an average attendance 
of over 70 representatives from the industry, and the ‘Friends of NERF’ continues to grow.

NERF discussion topics this year have been varied and have covered a whole host of issues 
ranging from national policy to local waste and recycling services. Key topics such as the impact 

of China restrictions on markets, material quality, contamination, charging at HWRCs and the impact of plastics have been debated.  
The NE local authorities, like many across England are awaiting the publication of DEFRA’s National Resources and Waste Strategy. This it is 
hoped, will provide strategic direction for the waste and resources industry, something which is felt has been lacking from Government over 
recent years.

As a policy team member I encourage all NE LARAC members to use the LARAC website and read LARAC Online – both are a valuable source of 
information. The annual conference is also an ideal opportunity to meet other like-minded colleagues - if you have not previously attended the 
annual LARAC Conference, I would highly recommend it!

NORTH EAST
LARAC REP
Victoria Burrell

Day Job:  
Waste Strategy Team 
Manager
Durham County Council

November 2017 saw the second annual joint CIWM/LARAC Open Meeting kindly hosted by Saica 
at their Manchester paper mill. The event was sponsored by Saica and Watts Legal, and a big 
thank you to Jenny Watts who helped organise the event. 

The day started off with a tour of the mill and then onto presentations including “The Future for 
Local Authority Waste Services” by our very own CEO, Lee Marshall and on a similar theme, Ray 
Georgeson from The Resource Association suggested we may want to “Rip It Up and Start Again”, 
looking at what the future may hold in terms of future policy. We also heard from Alupro on their 

Metal Matters campaign and the Wood Recyclers Association. The event was very well attended with lots of great feedback so there are high 
expectations for the next event in November 2018! 

I regularly provide updates on the North West area via the Exec meetings and the north west page of the LARAC website, but some of the 
highlights this year have been: a new HWRC was opened in Chester in May 2018; Greater Manchester are going through a procurement process 
for a facility to process their waste/recycling; Cumbria has completed Stage 2 of the Consistency in Recycling Programme; Lancashire CC 
recently took back in-house the HWRC contract and Merseyside launched their Recycle Right campaign in June 2018 to address contamination 
issues. 

Hopefully I will see a few North West people at the LARAC conference this year, or if not, then at the joint CIWM/LARAC event on 22nd 
November - free for all LARAC members. 

NORTH WEST
LARAC REP
Carole Taylor

Day Job:  
Waste and Recycling  
Co-ordinator
Pendle Borough Council

  I looked at what my opening sentence in last years annual report was…”In last year’s annual 
report I wrote about the uncertainty in the industry as a result of Brexit, it’s fair to say that 
a year on and many uncertainties still remain”…well, that’s 3 annual reports in which I’ve 
managed to drop Brexit in and it feels that our industry is still, like many others, sat in the 
unknown.

Brexit aside, the South East continues to thrive but it is not without it’s challenges. Unitary 
decisions are being made and waste collection authorities are likely to merge with waste 
disposal authorities. In addition to this, many authorities across the region have this year faced 

huge contractual changes when it comes to the disposal of recyclate. This move in the market that the majority of us have either faced, or are 
about to face, has brought up the question we have to battle against “why don’t we just burn it”!?

On the subject of burning, burning hot coffee that is, schemes continue to pop up that disregard this question… the south east saw the first 
coffee cup recycling service launched, many LAs have moved towards plastic bag liners for food recycling, and trials to tackle the lack of 
recycling in flats continues. 

Like many of you, I am looking forward to seeing what is in our new resources and waste strategy later this year, I wonder if the ‘Attenborough 
effect’ will have made it’s mark?

LARAC REP
Amy Bridgford
 
Day Job: Recycling & Waste  
Operations and Projects 
Manager
Aylesbury Vale District 
Council

SOUTH EAST
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  LARAC in ENGLAND

 It has been an eventful year in the South West with our regional organisation SWWRF (South 
West Waste and Recycling Forum) hosting interesting events throughout the year. 

For the third successive year the Annual Conference, which took place on 6 June 2018, was 
held at the Weymouth and Portland National Sailing Academy. Delegates heard about a wide 
range of technological tools designed to improve the efficiency of local authority services, 
including data analysis tool-kits, data management systems, and innovative equipment 

systems. We also heard from speakers on GDPR compliance, communications and getting value form your recyclables. 

As always we are extremely grateful to our sponsors and delegates who both get a lot from the events.

SWWRF have more exciting things on the horizon with our Autumn training event and Christmas meeting to look forward to. If you don’t 
receive the notifications about these, please make sure you contact me to find out more. Our Chair Fiona will be going on Maternity leave so 
we all wish her the best of luck and welcome Laura Snoulton of Resource Futures to the role of Chair.

On a personal note this will be my last report as your representative for the South West. It has been an honour to be part of such a great 
organisation in LARAC and SWWRF and will continue to dip in whenever possible to keep track of the excellent work you all do.

SOUTH WEST
LARAC REP 
Tim Rawlings

Day Job:  
Waste Campaigns Officer
Bath & NE Somerset Council

Member Councils and the number of individuals engaged within the West Midlands region 
continues to grow and I continue to be impressed with the work that is taking place across this 
diverse geographic region. 

Our annual joint event in June 2018 with CIWM in Telford was again well supported and heard 
from expert speakers across Government and industry. A big thank you to Craemer PLC for 
sponsoring the event and also to Andrew Bird for co-ordinating on behalf of LARAC. 

The views of the West Midlands membership continue to feed into national changes that have been or will shortly be implemented by LARAC, 
including updates shared via LARAC OnLine. 

I have also been very grateful to receive from West Midlands members evidence and data across a range of services and demographics that has 
supported the work of the LARAC Executive, particularly as part of the numerous workshops, seminars and roundtables with DEFRA ahead of 
the publication of the Resources and Waste Strategy, expected later in 2018. 

Please remember that LARAC is there to represent you, the members, and if I can support you in any way please do not hesitate to get in 
touch.

WEST MIDLANDS
LARAC  REP 
Dan Roberts
 
Day Job:  
Waste and Recycling Team 
Manager
South Staffordshire Council

In the Yorkshire & Humber region we put on our first ever regional event at Amey’s resource  
recovery facility at the end of June. Topics included the Circular Economy, Deposit Return 
Schemes and plastics recycling. It was well attended and received positive feedback from 
delegates, probably helped by the generous buffet and excellent hospitality provided by Amey.  

I’ve attended all the Exec meetings during the year and become LARAC’s technical advisor to 
the RECOUP board (Recycling Of Used Plastics). This allows me to feed the LARAC perspective 
on issues into their strategy and planning and for me to learn more about the very complicated 

world of plastics recycling! I’ve also been involved as an advisor in the mattress recycling initiative started by the National Bed Federation and 
Textiles Recycling Association.  

In our region we have had the quarterly meetings of waste and recycling officers and managers hosted by Leeds City Council. This enables us to 
share best practice and air concerns about developments in the region or problems we are encountering. We continue to seek a local mattress 
recycling solution for the councils in the region as this is a constant issue which we all struggle with. We have just refreshed our benchmarking 
data now we have completed our Wastedataflow returns for last year. At the moment the impact of this year’s weather on our tonnages is a 
current topic of discussion. I update attendees on LARAC matters and actions at this meeting.
  

YORKSHIRE AND  
THE HUMBER

LARAC REP 
John Coates
 
Day Job:  
Head of Waste Services
North Lincolnshire Council
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  LARAC in NORTHERN IRELAND

This last year in Northern Ireland has been a story of growth: growth in recycling rates, and also 
growth in our membership, as we have welcomed Causeway Coast and Glens into the LARAC fold. 

Right back in October 2017 the NI 
Waste Management statistics showed a 
significant upturn in household recycling 
in Northern Ireland with the country 
achieving a rate of 50% for the first time.  
The rise was due, to a large extent, to the 
efforts of local authorities in promoting 
recycling with the latest initiatives at 
encouraging householders to recycle 

food waste. The rise has been maintained through the year.

The Northern Ireland section on the Recyclenow website was 
launched during Recycle Week last year, housing a postcode recycling 
locator, advice on how to recycle different items including food and, 
reflecting the interest of the moment, tracing the path of recycling 
plastic. 

Recycle NI was launched in July this year, the first trade body for 
the waste, recycling and resource sector in Northern Ireland.  As 
well as acting as a representative body, the organisations policy 
priorities include aims to improve infrastructure for better resource 
management, improve understanding of funding and of hazardous 
waste policy and to assist in developing planning policy around 
recycling and waste management.  The body has a membership of 
waste management companies with Re-Gen, a former LARAC Partner 
being a founder member. So, we hope that co-operation between NI 
local authorities and Recycle NI will help Northern Ireland reap the 
full economic potential of recycling and the circular economy.

As for the main LARAC UK Conference 2018; we are very happy 
to welcome a Northern Ireland scholar to the Nottingham East 
Midlands Conference Centre on 9th October for the pre-conference 
scholarship seminars.  Like all 18 scholars, Declan Donnelly will 
enjoy the conference experience and be able to take learning 
back to his colleagues with no cost to his local authority, as travel, 
accommodation, conference and a place at the Award dinner is 

funded by REPIC, our conference partner.  Congratulations to Declan.
Two  of our recent NI scholars had the following to say about the 
experience:

“I had signed up for the workshop ‘Incentive Schemes’ and we were 
given really practical advice which I will most certainly use back at 
work. The second workshop ‘Communicating your message on a 
budget’ gave me good examples of initiatives which I will try to apply 
to my audience. “

“To summarise briefly I would say that the conference was a huge 
success in that I was able to network with others in a similar role to 
mine and listened to other best practices”.

Looking forward and thinking about particular LARAC provision 
for our NI members, we have been having exploratory talks with 
members and finding out what they want LARAC provision to look 
like in the near future.  An appetite for a renewal of a LARAC NI 
Conference seems to be out there, so we are looking into how to 
bring that about and so that it fosters learning and networking.  As 
one member told us, “We are ready to get out and talk to each other 
again after the re-organisation of 2015, indeed, it’s something we 
need.” 

If, as a LARAC member,  you have a view please let us know what a 
future NI LARAC Conference should contain, and if you have news 
which you’d like us to publicise then please get in touch at 
admin@larac.org.uk.  As always the LARAC members’ discussion 
forum exists so that we can help each other.   If you have trouble 
logging in to pose your question or have lost your login details then, 
again, get in touch at admin@larac.org.uk.

If you are a Northern Ireland LARAC local authority member and 
would like to become part of the LARAC Exec as NI Rep then please 
let us know at admin@larac.org.uk.

NORTHERN IRELAND REP 
(Stand in) 
Dianne Hewgill

Day Job:  
LARAC  
Policy Support Officer

https://www.recyclenow.com/ni
mailto:admin%40larac.org.uk?subject=Ideas%20for%20a%20NI%20LARAC%20Conference
https://larac.org.uk/forums/laracs-discussion-exchange
https://larac.org.uk/forums/laracs-discussion-exchange
mailto:admin%40larac.org.uk?subject=Ideas%20for%20a%20NI%20LARAC%20Conference
mailto:admin%40larac.org.uk?subject=Ideas%20for%20a%20NI%20LARAC%20Conference
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  LARAC in SCOTLAND

I have had another enjoyable year representing LARAC in Scotland during 2018 and I continue to be 
impressed with how Scottish Council waste management departments can deliver such excellent  
collection, recycling and disposal services in the face of some extreme austerity measures. All Councils 
have had to examine how they deliver their waste management services to achieve significant budget 
savings, and it is remarkable that recycling rates are still being maintained and the quality of services 
being provided continue to receive a high satisfaction rating from the public.  

Those Councils signed up to the 
Household Recycling Charter in Scotland 
are at various stages of implementation 
but I am sure that the benefits of a 
more standardised collection system 
across Scotland will deliver the aims 
and objectives of the Charter. It will 
be very interesting to see how these 
new collection systems perform across 

the country and the effect they have on recycling rates and also 
the quality of materials being collected. My own council, South 
Ayrshire is just about to start rolling out new bins and containers to 
householders next month, and I have to say that early feedback from 
our householders has all been positive. 

The LARAC Scotland conference was held once more in the Grand 
Central hotel in Glasgow on 3rd May, which I think is an excellent 
venue and I believe the event was well received by delegates and 
sponsors. There were a number of very good speakers on the day and 
one of the exhibitors told me it was now the number one event for 
his company to attend in Scotland. A range of topical subjects were 
covered at the conference, with the first session dealing with the 
2021 ban on biodegradable municipal waste going to  landfill.
This date is getting ever closer and if the shortfall in treatment 
capacity is as bad as predicted it can only result in more municipal 
wastes being sent outwith Scotland for treatment………..whatever 
happened to the ‘proximity principal’ of waste management!

The next session at the conference examined the quality of recovered 
materials in Scotland, contamination rates etc, and it became clear 
that we need to improve our performance in this area so that the 
best quality materials can be presented to the recycling markets. With 
the waste restrictions recently imposed by China and other recycling 

markets it is clear that only good quality materials will be able to 
find markets in the future. However, funding for waste awareness 
campaigns has been severely reduced across Councils as a result of 
austerity budgets and it is certainly going to be a challenge to bring 
about these improvements in the quality of materials being collected. 

Session three comprised five case studies which highlighted the great 
work being done by Scottish LARAC Councils in managing HWRC 
sites and recycling in high density housing areas. There were also 
interesting presentations delivered on connected asset management 
for environmental services and the challenges of communicating with 
the public to achieve change.   The afternoon session dealt mainly 
with the proposed introduction of a Deposit Return System (DRS) for 
Scotland and the implications that could have for Council collection 
systems.

I would like to thank all of the sponsors that supported the event 
and which enabled the conference to continue to be provided free to 
Scottish LARAC member Councils.  

Over the past year I have represented the Scottish LARAC Councils at 
a number of  meetings with various organisations such as Cosla, the 
Scottish Government, CRNS, CIWM and Zero Waste Scotland to name 
but a few. I particularly enjoyed the CRNS awards night in Glasgow 
in May which was a celebration of some of the great work being 
done by third sector organisations to re-use and reduce waste across 
Scotland. 

This is my last annual report for LARAC and I would sincerely like to 
thank the Scottish LARAC Councils for their support during the year 
and also the LARAC Executive and policy team for their assistance. 

It has been a great pleasure working with you all!

LARAC REP 
Stratton MacDonald

Day job: Group Leader - 
Waste Strategy 
South Ayrshire Council
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Another busy year in Wales – now third in the world and aiming for the top!
As always the year was well summed up by the annual LARAC Wales Conference held in July.  

The show got under way with an 
overview of Wales’s performance and 
where we plan to go from Andy Rees 
of the Welsh Government. Amongst 
the challenges: banning food to 
landfill, the separate collection of 
household hazardous waste, producer 
responsibilities for furniture, nappies 
and loads of work to do on plastics.

Joe Papineschi of Eunomia talked about what high recycling means. 
How many of us have really got to grips with the 2050 targets? (How 
many of us will still be here?). So, when a 19-year-old asks how Wales 
would reach this target, it set Joe thinking. Actually getting from 70% 
to 80% might not be that expensive as the infrastructure is in place 
but after that things get interesting. Like to think that we all care 
about 2050 even if we haven’t thought about it. 

Back to the Welsh Government and sticking with this theme Taliesin 
Maynard provoked thoughts on when and where policy might help 
us (and where it might not) to get us to these new recycling heights. 
To burn wood or not to burn wood, getting AHP costs down, the 
true value of textiles and the emerging technologies. We need an 
entrepreneurial approach!

So, on to how to change behaviour to get to 80% and beyond, 
with Russell Owens and Claire Mumford looking at the idea of a 
national campaign based on social norming (or soft enforcement). 
Enforcement has its place but the aim is to develop the idea that 
“Wales Recycles”. Initial focus, not surprisingly will be on food, with a 
launch target of early 2019.

Contamination, enforcement and the concept of a plastic free Wales 
were all raised in our New Officer section – a chance to hear from the 

youngsters who hopefully will be around in 2050. 

A well-earned lunch next but, despite the idyllic surroundings, 
once again it was noticeable how few people went for a wander in 
the Powys countryside – too busy talking about the topics of the 
morning.

Benchmarking next from Jon Roberts, WLGA, and an interesting look 
at the factors affecting disposal costs – treatment, transfer & disposal 
and, particularly, collection costs. The difficulty of comparing costs 
across authorities and maybe the future challenge of measuring not 
just recycling performance and cost, but also things like carbon.

It’s becoming a regular slot as Samantha Bates gives us the update 
on Conwy’s ever reducing collection frequency. Why bother with 
3 weekly when you can do 4 weekly? Saving costs partly off-set by 
actions taken in problem areas but massive increases in recycling 
rates.

To finish off, of course more plastics, and the wave of interest created 
by some TV programme, and the need to strike quickly before the 
enthusiasm wains. Stuart Foster of Recoup on the challenges ahead 
for our processors, particularly after the China crisis. A European 
strategy for plastics in a circular economy. The still confused public 
and, again, the well-meaning compostable tray!

Thanks to all the speakers, delegates and of course the Welsh 
Government for their support for what, according to our feedback, 
was another very successful event.

During the year and specific to Wales, LARAC responded to 
consultations on the sustainable management of natural resources 
(fixed penalty notices under section 46, and littering from cars) and 
changes to local authority waste statistical outputs. 

LARAC REP 
Paul Quayle

Day job: Waste Education 
& Awareness Officer 
Monmouthshire Council

  LARAC in WALES
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  EXECUTIVE COMMITTEE

MEMBERS OF THE LARAC EXECUTIVE COMMITTEE
6 National Representatives

 Andrew Bird, LARAC Policy Officer  - Newcastle under Lyme Borough Council  
Mandy Pile, LARAC Policy Officer - Dover District Council

Durk Reyner, LARAC Vice-Chair - Welwyn Hatfield Borough Council 
Maria Warner - Oxford City Council  (maternity leave) 
Mark Foxall, LARAC Policy Officer - Shropshire Council 

Ashley Wild - Hart District and Basingstoke & Deane Borough Councils

12 Representatives for England Regions and Devolved Countries 
Eastern Rep - Hilary Garlick - Suffolk County Council 

East Midlands Rep/LARAC Policy Officer until March 18 - Dave Thomas - Rushcliffe Borough Council 
East Midlands Rep from March 18 - Eloise Attwood - South Northamptonshire Council

London Rep - Dimitra Rappou - North London Waste Authority
Northern Ireland  - awaiting a new rep - Dianne Hewgill  standing in 

North East Rep/LARAC Policy Officer - Victoria Burrell - Durham County Council
North West Rep/LARAC Chair - Carole Taylor - Pendle Borough Council 

Scotland Rep/LARAC Policy Officer - Stratton MacDonald - South Ayrshire Council 
South East Rep - Amy Bridgford - Aylesbury Vale District Council 

South West Rep - Tim Rawlings - Bath & North East Somerset Council 
Wales Rep/LARAC Policy Officer - Paul Quayle - Monmouthshire County Council 

West Midlands Rep/LARAC Vice-Chair - Dan Roberts - South Staffordshire Council 
Yorkshire and the Humber Rep/Treasurer - John Coates - North Lincolnshire Council

 

4 Co-optees 
Edward Raj Yendluri - Westminster City Council 

Paldeep Bhatti - Kent Resource Partnership
Kelly Upson - Swale Borough Council

Recycling Champion 2017 - Douglas Gardiner, East Ayrshire Council 

We would like to thank all of the above councils for allowing their staff the to serve on the 
LARAC Executive and to attend and present at meetings on behalf of LARAC during the year.

Our Executive Officers attended four Exec meetings this year, and  spent an extra day beginning to formulate the next Business 
Plan.  They present the LARAC voice at conferences and attend and report back from meetings with government and industry - see 
the meetings page in the Members’ area of the LARAC website; www.larac.org.uk which members can access using their member-
ship number and password.  Our policy officers research, canvas opinion and respond to consultations on our members’ behalf led 
by the CEO and our Policy Support Officer. 
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  LARAC SUPPORT SERVICES

Andrew Bird

Chair Aug - Jan
(Part time 0.2 fte)

Lee Marshall

Chief Executive Officer

Jennifer Perry 

Support Services Officer

LARAC Support Services from 
September 2017 to August 2018

Dianne Hewgill

Policy Support Officer
(Part time 0.2 fte)

Carole Taylor

Chair Jan - to date
(Part time 0.2 fte)
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