
The circular economy in a post-Brexit 
environment: the role of local government 
and businesses 

Summary report

On 16 February 2017, North London Waste 
Authority (NLWA) held its third North London 
Prevention Exchange, at Inmarsat conference 
centre in Islington. 88 delegates attended 
the conference including officers from 
central government, regional authorities, 
local authorities, third and private sector. This 
year’s theme was ‘The circular economy in 
a post-Brexit environment: the role of local 
government and businesses’. 

Councillor Feryal Demirci, Vice Chair of NLWA 
and Cabinet Member for Neighbourhoods 

Transport and Parks, London Borough of 
Hackney chaired the event and invited 
speakers from across the UK and Europe to 
share their experiences and expertise. The 
first set of presentations gave delegates 
the opportunity to consider what the UK 
environmental policy will look like, post-Brexit 
and how the adoption of the EU circular 
economy package will impact on business 
and trading, whilst the second part of the 
morning session explored best practice 
examples from London, and across Europe.
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From left to right: Philippe Micheaux Naudet, Dr Dominic Hogg, Matthieu Guerlain, Cllr Feryal Demirci,  
Miranda Schnitger, Wayne Hubbard, Mark Ash.



Five presentations were delivered in total 
during the morning session:

•  Matthieu Guerlain from Paris City 
Council delivered a presentation about 
development and scope of the White Paper 
on the Circular Economy of Greater Paris.

•  Miranda Schnitger from Ellen MacArthur 
Foundation explored how businesses can 
establish new circular economy models.

•  Dr Dominic Hogg from Eunomia Research 
and Consulting outlined benefits of a 
circular economy for businesses and 
local authorities alike.

•  Wayne Hubbard from London Waste and 
Recycling Board (LWARB) explored the 
way that local authority professionals can 
promote the waste prevention agenda 
when working towards a circular economy.

•  Philippe Micheaux Naudet from Circular 
Europe Network (CEN), Association of Cities 
and Regions for Sustainable Resource 
Management (ACR+) shared best practice 
examples of circular economy initiatives  
in Europe. 

East London Waste Authority opened the 
afternoon session by presenting a summary 
of the Joint Waste Disposal Authority Brexit 
position paper, outlining its findings and 
recommendations. 

Following on from this session, Ricardo AEA 
Ltd led a workshop in which over 40 local 
authority delegates explored ‘How local 
authorities can frame an English circular 
economy strategy post–Brexit. Ten things you 
would say to the UK government’. Delegates 
were asked to assume that the current 
proposed circular economy package would 
be implemented, and consider which targets 
and proposals they felt were appropriate, 
and what the UK should be implementing. 
Six themes were presented to frame the 
discussion:

•  Extended producer responsibility and 
product design

•  Re-use

•  Dematerialisation/servitisation

•  Green procurement

•  Recycling targets

•  Recycling capacity/market development

Delegates discuss six circular economy themes in the 
afternoon workshop.

In a period where the future of environmental policy looks unclear, here at NLWA, we 
felt it was the perfect time to bring the waste sector together, to help give them a 
strong shared vision and voice. Experts from across the UK and Europe were invited to 
share their research, experience and innovation, and to illustrate the logic, benefit and 
business sense of a circular economy. What’s more, we worked with local authorities 
to develop the list of 10 messages for government. This will complement our existing 
Brexit position paper, and will, we hope, feed into the GLA’s forthcoming London 
Environment Strategy.

Cllr Clyde Loakes, Chair of NLWA and Deputy Leader,  
London Borough of Waltham Forest.

http://nlwa.gov.uk/docs/consultation-responses/brexit---jwdas-position-paper.pdf
http://nlwa.gov.uk/docs/consultation-responses/brexit---jwdas-position-paper.pdf


The presence of five information stands from 
Furniture Re-use Network, Hubbub, Keep 
Britain Tidy, London Community Resource 
Network (Real Nappies for London), and 
NLWA’s Wise Up To Waste, provided delegates 
at the Exchange with the opportunity to 
find out more about local waste prevention, 
re-use, recycling and educational projects. 
During the lunch break delegates were also 
provided with the opportunity to network and 
taste food with recipes taken from the North 
London Food Lovers’ Cookbook.

Delegates network and visit stalls during the conference 
break.

Thank you for attending the 
Waste Prevention Exchange. 
Your feedback was very positive  
(95% of the conference delegates rated 
the conference as good/excellent) and 
we look forward to inviting you to our next 
conference on 7 March 2017.

At the end of the workshop, the workshop 
views were condensed. The following 10 
circular economy priorities were identified 
as messages for the UK government:

1.  Show leadership and provide clear 
policy direction, and develop a new 
waste strategy that is linked to the 
national infrastructure strategy;

2.  Lead by example on green (sustainable) 
procurement and consider legislating for 
all public sector organisations;

3.  Move away from weight-based targets 
for measuring the recycling performance 
of local authorities;

4.  Consider using carbon targets as a 
universal metric for recycling performance;

5.  Add product design to the top of the 
waste hierarchy as a component of 
waste prevention;

6.  Focus on designing goods for reuse  
and repair;

7.  Remove VAT from repaired / reused 
items;

8.  Ensure Enhanced Producer Responsibility 
for products and packaging;

9.  Develop a national code of practice 
for servitisation (dematerialisation) of 
products and packaging; and

10.  Introduce a sales taxation based on  
the overall impact of a product.

Furniture Re-use Network  
Furniture/electrical/white goods reuse

Hubbub  
Reuse and reduction initiatives, as well as 
projects to tackle litter

Keep Britain Tidy  
Waste reduction and recycling initiatives

London Community Resource Network 
Reusable nappies

NLWA  
Food waste prevention and dry mixed 
recycling
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