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To be the leading voice for local 
authorities on recycling, waste 
and resource management
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N To influence UK waste policy for the benefit of our 

members in a manner which advances the waste and 
resource industry; to provide membership services 
in a cost-effective and quality manner so that our 
members are well informed and to provide premier 
local authority national waste conferences that act as a 
catalyst for information dissemination and promotion 
of good practice within local authorities 

LARAC was founded by and is still run by an Executive of 
serving local authority recycling and waste management 
professionals from the whole of the UK aiming for a more 
responsible, sustainable worldO
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LARAC

2016 has been an unbelievable 
year, with the UK’s outlook being 
very different following the 
referendum result.

Our exit from the European Union will 
take us into uncharted territory, but 
presents us with an opportunity to be 
creative in developing the resource 
industry which suits our country’s 
needs. Environmental legislation coming 
from the EU has, in my mind, been 
one of the more positive aspects of 
our membership, and I would hate to 
think we might now go backwards. I am 
confident this won’t happen, and that 
we will be able to build on it further, 
especially in issues around waste 
crime, which is a serious problem, and 
presents a negative perception of our 
sector. LARAC fully supports the work 
of CIWM and the ESA on this subject, 
and we have forged stronger links with 
the Environment Agency to help our 
members in tackling this problem, which 
is both a blight in our communities, and 
a financial burden when it comes to 
clearing issues up.

Although he has now moved on, Rory 
Stewart was, for me, a breath of fresh 
air; he took a real interest in recycling 
and waste in a positive way, something 
which had sadly been lacking in the 
previous coalition government. His call 
for greater consistency in collections 
is welcome, and has been taken up 
positively by a cross-industry steering 
group, within which LARAC has played a 
major part. 

For myself, I have tried and succeeded 
to a large extent to push for achieving 
consistency in the materials we collect, 
especially plastics, rather than how they 
are collected. This focus will lead to 
national promotional campaigns which 
we can all buy into, and help alleviate the 
perceived householder confusion which 

can act as a barrier to recycling. It will, 
of course, take time, but I think we have 
something positive to work towards, 
and if there ever is any funding to help 
authorities move faster, then that will 
be even more welcome. I hope Rory’s 
replacement, Thérèse Coffey MP, proves 
she is able to continue to take an active 
and genuine interest in our sector.

Linked very much to the work on 
consistency; LARAC has been heavily 
involved in the development of the 
‘Food Waste Action Plan’ developed 
again by a cross industry working group. 
This plan sets out a vision in addressing 
food waste; setting out options for 
how it can be more effectively tackled 
through better education and growing 
the number of separate food waste 
collections by local authorities.

While on the subject of food waste, I 
have been involved in two workshops 
organised by IDG, a research and training 
charitable organisation helping the food 
and grocery industry deliver the needs 
of the public.  The initiative has united 
over 80 food and grocery companies 
with a shared determination to help 
their employees reduce their household 
food waste. I spoke about the challenges 
facing Local Authorities over the coming 
years, and the different approaches in 
sustainable waste strategies with the 
devolved governments across the UK. 

Delegates at the two events came from 
a wide range in the food industry: from 
retailers, growers, food producers, 
packaging manufacturers and suppliers, 
and unwanted food distribution charities. 
Each had their own challenges, and for 
me it was really useful to get a more in 
depth understanding of how the food 
and packaging supply chain works; and 
it is very complex, more so than I ever 
imagined. This is a great example of the 
retail sector starting to think about waste 

and what it really means.

Health and Safety remains, for me, an 
issue where we really need to make 
more progress. The statistics for this 
year don’t look good, with some notable 
tragedies taking place. LARAC is working 
with WAMITAB on a programme of 
assessment for operatives and staff in the 
recycling and waste industry. A system, 
called VALIDATE has been developed 
especially for the sector and in particular 
local authorities, which employs a simple 
process of assessment aimed at raising 
standards of front line staff. A workshop 
detailing the process is being held at our 
national conference, and WAMITAB will 
be around at the 2016 conference should 
you wish to talk to them.

One of my highlights this year was taking 
part in LARAC’s Walk for Waste to the 
summit of Mount Snowdon to watch 
the sun set. Although we started off 
in brilliant sunshine, the top was very 
misty, so it was difficult to actually see 
the sun set! However, a great time was 
had by us all, and my thanks go to Sally 
Talbot, former Vice-Chair of LARAC 
for organising the event, and Andrew 
Jenkins, LARAC’s Recycling Champion of 
the Year 2015, who carried a wheelie bin 
full of recycling on his back all the way 
up and down again. The event raised 
over £7,000 for Waste Aid UK, a worthy 
charity which I hope you can support.

No doubt the next few years will 
continue to be challenging for our 
members, but the Executive team at 
LARAC will continue to work hard at 
being your voice through lobbying and 
government consultations, as well as 
working across the industry enabling 
better understanding and forming ever 
closer working relationships.

CHAIR’S REPORT

Andrew Bird
Chair, LARAC

 
DAY JOB: Recycling and 
Waste Services Manager
Newcastle under Lyme Borough Council
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LARAC VICE-CHAIRS’ REPORT

Since the last Annual report LARAC has had three 
Vice-Chairs. Carole Taylor has recently been elected 
to replace Sally Talbot, who gave up her position as 
Vice-Chair in May 2016 as she planned to step away 

from working in Local Government. Sally, worked very hard on 
promoting LARAC and did a considerable amount of work on 
policy consultations, but was also renowned for her work on 
the LARAC Twitter account. Sally’s commitment to LARAC will 
be missed but Carole,a long standing and experienced member 
of the Executive, will be an excellent replacement. 

Before Sally left LARAC she was involved in the WRAP Liaison 
Group, which has been looking at the Recycling Credit 
Modelling and Recycling and Collection Consistency projects. 
Sally also attended a Definition of Waste (DoW) Industry 
Workshop with stakeholders coming together to review the 
revised 2012 guidance on DoW, as well as meeting with EMG to 
discuss LARAC Conference topics.

Sally also organised the recent Walk for Waste which has raised 
over £7,000 for WasteAid UK.  With a  good number of the 

Exec and not a few 
partners walking 
up Snowdon 
in the evening, 
experiencing the 
sunset and then 
descending in 
the dark. Andrew 
Jenkins (LARAC 
Recycling Champion 
of the Year 2015) 
did the whole walk 
with a wheelie bin 

full of recycling on his back, no mean feat, which prompted a 
lot of comment on our twitter account!

Carole in her short time as Vice-Chair has been mainly judging 
for LARAC; firstly at the National Recycling Awards in May, then 

assessing the many LARAC 
Conference scholarship 
applications  in June. 
Carole, when elected, 
said that she was looking 
forward to taking over 
from Sally on the WRAP 
Liaison Group. This Group 

works on many projects 
that are often very important to our day-to-day work as waste 
and recycling officers.

Durk Reyner, the third Vice-Chair in the year, has supported 
Mark Foxall in his role as LARAC representative on the Waste 

Industry Safety and Health 
Forum (WISH). The WISH 
Forum, in November 
2015,  was to focus on 
the noise created from 
glass collections and 
the potential damage 
to hearing of recycling 
collectors. WISH members 
were informed that the 
French were to ban single 

stream glass collections. A view from the WISH group present 
was in agreement with the French position.

From December 2015 to April, Durk was to complete the 
consultation work on the ACP (Sub Group) PRN Transparency. 
The ACP Group, comprising of many organisations within 
the waste and recycling sector agreed upon the web page 
contents explaining how the funds from PRNs were managed 
to improve recycling performance. LARAC provided pages from 
a local government viewpoint and on how PRNs were actually 
supporting recycling services.

Durk Reyner
Vice-Chair, LARAC

 
DAY JOB: Head of 
Environment
Welwyn Hatfield District Council 

Sally Talbot
Vice-Chair, LARAC
until May 2016
 
DAY JOB: Group 
Manager - Waste & 
Environmental Projects 
Staffordshire County Council 

Carole Taylor
Vice-Chair, LARAC
from May 2016
 
DAY JOB: Waste and 
Recycling Co-ordinator 
Pendle Borough 
Council 
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LARACTREASURER’S REPORT

I am very grateful for the help 
and support from LARAC’s 
Chief Executive Officer in 
compiling this report.

Our auditor, Thorne & Co, has 
independently prepared the 
2015/16 accounts and a copy 
of their report follows. The 
Executive Committee set a draft 
surplus budget of £900 at its 
January 2015 meeting; however 
this was revised in April 2015 to 
predict a surplus of £1,625. This 
was following discussions with 

EMG which forecast increased 
income from conference and an assumed level of web sponsors 
under new arrangements with EMG. We also predicted a 
reduction in membership to 280 (from 293) due to a number of 
Local Authority mergers.  The Executive also allocated £4,000 
within the budget for achievement of the new business plan.

Monitoring throughout the year showed that the budget was 
broadly in line with predictions. However, following a change 
in the accounting procedure for allocating income from web 
sales, we have seen an end of year deficit of £15,502. This is 
due to, now, having to apportion web sales income according 
to the number of months left in the financial year rather than 
accounting for the full year income within the year it was paid. 
If the pre-existing accounting procedure had been used there 
would have been a small surplus at the year end.

The budget expenditure at the year-end was £168,223, 
roughly £4,000 under budget. However, the forecast income 
was expected to be around £170,000 and at the end of the 
year it was only £152,721 (largely as a result of the change 
in accounting for web sales income). The membership fee 
income was down by £3,155 against the forecast this year even 
though we had budgeted for expected losses through more 
partnership working across district authorities. A final paid 
membership figure of 273 was achieved against a budgeted 

figure of 280 members, resulting in membership income being 
almost £8,000 lower than in 14/15. Again this is mainly as a 
result of more partnership working resulting in fewer local 
authorities being in existence or merging services, although 
there were a couple of instances of budget cuts meaning 
membership fees were no longer allowed.

The LARAC Executive discussed the level of the membership fee 
at the April 2016 meeting and it was agreed that there should 
be an increase in the 2017/18 fee; the first increase in 3 years. 
The new fee to be announced at the AGM in 2016 is £425 
having maintained the £395 fee since 2014/15, and having had 
no increase for the five years before that when the fee was 
£380

Now that the new accounting for web sales income has been 
implemented, the deficit seen in 2015/16 is unlikely to be 
repeated and already web sales are on target for 16/17. The 
profit share from our 2015 conference was up again for the 
second year running at £22,129, an increase of more than 
£2,000 on 2014. This is due to the new deal made last year for 
the profit share element of conference. The conference was 
again very well attended and highly rated by delegates, and the 
pricing strategy (early bird rate from £99 for a 2 day/1 night 
conference & awards) has continued for the 2016 conference. 
We are pleased that this year’s conference rates have been 
kept a low level in order to provide the best value conference 
in the country and we are very grateful to all our conference 
sponsors who have made this possible.

Savings have also been made in 15/16 by combining the 
November Executive meeting with our conference in October 
in order to save on expenses and room hire, and we have also 
made changes to our magazine The Loop in order to reduce 
expenditure.  For the 2016/17 budget the Executive have 
agreed a further £5,000 of savings in expenditure on top of 
the existing £7,000 saving that the changes to the Loop will 
realise in a full year to reflect the continued difficult financial 
conditions in which we all operate.

Carole Taylor 
Treasurer, LARAC

DAY JOB: Waste and  
Recycling Co-ordinator 
Pendle Borough Council
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LARAC   ACCOUNTANT’S REPORT

The LARAC Accountant is 
Thorne & Co 
1 St Mary’s Street  
Ross-on-Wye
Herefordshire

LARAC YEAR ENDED 31 MARCH 2016 
Income and Expenditure Account

Income 2016 2015

Membership Subs 107,445 115,280

Sale of Loop & Copies 11,819   14,402

Web Sales 10,150   18,350

Conferences 22,129   20,000

Sale of Lists/Labels -              -

Interest 1,636      1,664

£153,179 £169,696

Expenditure 2016 2015

LARAC Administration 79,977 93,887

LARAC Website 362 232

Honoraria 3,850 4,450

Secondees 16,534 19,608

Training - 949

Meetings

 Executive 4,212 9,728

 Regional 1,395 953

  Other 9,977 9,701

Conferences

   LARAC 3,405 3,019

   Other 338 487

Insurance 1,739 1,645

Subscriptions 600 600

Magazine Publications 35,352 37,278

Exhibitions 1,319 1,274

Promotional Material 5,147 1,651

Waste Regulations 
Route Map

- 500

Accountancy Fees 620 600

Bank Charges -

VAT 3,396 3,307

Depreciation -

168,223 £189,869

Surplus (Deficit) for 
the year

-£15,044 -£20,173

 

LARAC YEAR ENDED 31 MARCH 2016 
Balance sheet as at 31 March 2016

2016 2016 2015 2015

Fixed Assets

Canon Photocopier - -

Current Assets

Debtors 9,093 8,610

Payments in Advance 645

Community Account 29,815 25,112

Deposit Accounts 103,981 113,969

£142,889 £148,336

Current 
Liabilities

M’ship Subscriptions 
received in advance

56,406 48,585

Creditors 6,818 4,649

VAT 917 1,310

£64,141 £54,544

Total Net Assets £78,748 £93,792

Represented by 
Capital Account

Opening Capital £93,792 £113,965

Surplus (Deficit) for 
the year

-£15,044 -£20,173

Closing Capital £78,748 £93,792

We have prepared the accounts shown from the 
books, vouchers and information supplied to us 

and we certify that they are in accordance there-
with.  We have not carried out an audit.

Thorne & Co
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LARACBUSINESS PLAN

Lee Marshall

Chief Executive Officer 
LARAC

LARAC is now two years into 
the current four-year business 
plan with the vision ‘to be the 
leading voice for local authorities 

on recycling, waste and resource 
management’. The business plan focuses 
on four priority areas:

Members
Resources
Policy
Partnerships
Each year LARAC produces an annual 
action plan to progress work in these 
four areas as well as a fifth cross cutting 
area of marketing and engagement, 
which is key to so many activities that 
LARAC undertakes, both directly for 
members and also on behalf of members 
with the wider waste and resource 
industry.

Good progress was made in a number of 
areas whilst it was a bit slower in others, 
not an unfamiliar story when measuring 
progress against action and business 
plans. For our members we developed 
and ran our first membership survey, 
something that will now be done on an 
annual basis. You will find more on this in 
the membership services section on page 
9. The survey helps us to ensure our 
services match what members want and 
thus influences how we will do things in 
the future. Satisfaction levels also act as 
a key performance indicator.

A big piece of work was the development 
of a marketing and engagement strategy, 
for which we employed external sources. 
Whilst this has given us further work 
to undertake it has already started 
showing dividends. Changes in the use 
of Twitter and the website has seen our 
messages reach further and become 
more effective, a key requirement for a 
membership and lobbying organisation 
such as LARAC. More information can be 
found in the communications section on 
page 13.

In our policy work we have used online 
surveys this year for the first time to 
gain member views on government 
consultations and other policy areas 
we have been working on. A survey on 
recycling credits gained a much higher 
level of feedback than we had hoped for, 
showing that if we get the subjects right 
our members will engage with us.

Part of what we hope to achieve with the 
business plan is the longer term viability 
of LARAC and we have revamped the 
way in which external companies and 
organisations can help fund LARAC. The 

previous ‘supporters’ package has been 
replaced by a much more streamlined 
‘partners’ offer that gives companies 
more opportunities to engage with 
the membership and get information 
across about their services and modus 
operandi. This has continued to evolve 
since its introduction and has widened 
the range of companies who support 
LARAC.

Areas that have been slower to progress 
include liaison within the industry and 
UK governments. Although LARAC is well 
respected by the industry and sought out 
for our views and expertise on working 
groups there is more we want to do for 
our members. So, for example, the idea 
of a forum with retailers has not yet got 
off the ground but we are hopeful that it 
will materialise soon. We are also in the 
process of strengthening our links with 
officials in the UK Government further 
while this year we are also focusing on 
some of our internal systems to ensure 
LARAC has resilience built into it – an 
important consideration for a small and 
lean organisation.

The vote in EU membership has not 
altered the main aims and objectives of 
the business plan other than one of the 
key aims in the policy priority was ‘to 
have input into the UK position on future 
EU targets’. Given that the UK is still part 
of the EU negotiations on the EU Circular 
Economy package the aim is still relevant 
although future actions will also focus on 
UK targets following our EU membership 
coming to an end.
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LARAC MEMBERSHIP SERVICES

This has been another year in 
which we have been developing 
the way we interact with you, our 
members, and the services we 

provide for you. Some of this has been as 
a result of work in the business plan and 
some a reaction to the environment we 
all find ourselves in.

As mentioned in the business plan 
section, this year was the first year 
we undertook a general satisfaction 
survey, something that we will be doing 
on an annual basis from now on. And, 
generally, the results were very pleasing 
in that those who responded were happy 
with the way we do things. The response 
rate could have been better and this 
is something we will look to work on 
with future membership surveys on all 
subjects.

The policy priority was identified as 
the most important area of work for 
members who also told us they were 
satisfied in their communications with 
LARAC. The Loop and LARAC Online were 
well thought of although the scores for 
the website were not quite as good. 
With this in mind we updated the way 
we present items on the website with 

heightened use of social media and links 
to our publications, so that we can now 
report that during the year, usage of the 
website has broadly doubled. Members 
also thought our work on their behalf 
in the policy area was good and that we 
were representing their views.

Good feedback like this is great to 
receive but it doesn’t mean we think 
we are there yet. So this year we have 
continued to make changes. Some of it is 
what might be considered boring behind 
the scenes stuff; we implemented new 
databases and accounting and invoicing 
software. That has allowed us, however, 
to change the way we manage member 
details and we are now able to record 
multiple contacts at each authority. All 
these contacts now receive LARAC Online 
each month instead of just the named 
contact in each authority. A small step 
but a very popular one for those wishing 
to get regular updates on the work we 
do.

It is not just about getting the details of 
what we do to our members though as 
we also seek to work with others across 
the industry. Although only introduced 
last year; the Partners Digest has been 
replaced by Partners blogs on the 
website, something our Partners have 
taken to well. The LARAC blogs give 
members and partners alike more insight 
into the policy work that we do on behalf 
of our members and developments 
within the industry generally. We are 
also happy that members are now 
sending us blogs on their services and 
achievements.

There is more detail about the work the 
Executive members have undertaken 
on your behalf in the policy section but 
once again we have been fortunate 

that the Chair, Andrew Bird, has been 
able to continue his one day a week 
secondment. This gives him valuable 
time to get out and about and represent 
local authorities at all levels and we 
thank his authority Newcastle under 
Lyme Borough Council for this.

We have continued close working 
relationships with WRAP this year to try 
and ensure that the local authority work 
they do is of as much value as possible to 
you. They have suffered in the same way 
as local authorities in the current funding 
climate but continue to work hard to 
support and advise local authorities and 
LARAC is in regular dialogue with them 
about ways in which this can be done.

LARAC has also continued to work with 
NAWDO on several issues and projects. 
Between us we are looking to take 
forward a Partnerships Forum aimed at 
the various partnership arrangements 
that local authorities operate within 
across the UK. Some of the potential 
work of the Forum will not only be of 
interest to Partnership authorities but 
could provide good practise and ideas to 
other authorities as well.

As always, we like to hear from our 
members. As a membership organisation 
it has always been important to us that 
we represent the views of our members 
and provide the services they want. 
To do that we need to hear from you, 
either via one of the surveys or direct 
into the office or via one of the Executive 
members. You often find that what you 
think is a local issue is, in fact,  something 
that other authorities are dealing 
with and that we can take up with the 
industry or Government on your behalf.

Jennifer Perry 

Support Services Officer 
LARAC

Lee Marshall

Chief Executive Officer 
LARAC
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LARACPOLICY REPORT

Whilst we saw a change in UK Government in 
2015, the resource sector has seen only a few 
notable policy changes in England over the past 
12 months. In October 2015, LARAC responded 

on members’ behalf to the BIS consultation on a revised code 
of practice, December saw us respond to proposed changes 
to the plastic packaging recycling business targets and at the 
start of 2016 we put forward our thoughts on changes to Fire 
Prevention Plans, something that has been a ‘hot topic’ within 
the industry. We also continue to support the policy changes 
being driven through our devolved nations with responses to 
SEPAs consultation on a new enforcement policy and guidance 
as well as their consultation on Circular Economy. Northern 
Ireland also consulted on elements of waste enforcement 
which LARAC again responded to.

Details of our submissions are always available on our website 
and feedback is provided through our various communications 
channels.

Consistency debates were not just being held in England, 
where LARAC was part of the working group set up by WRAP to 
take this issue forward. Scotland also looked at the collection 
systems used by local authorities and developed a ‘Collection 
Charter’ that they are hoping local authorities will sign up 
to. LARAC through our Scotland Rep was involved in the 
discussions on these. Wales is also in the process of reviewing 
its ‘Collections Blueprint’ although no formal consultation 
was issued LARAC was working with the Welsh Government 
on aspects of this. It is perhaps too early for Northern Ireland 
to be considering this given the council re-organisation that 
happened last year but that will in itself bring about a series of 
rationalisations of collection services in areas where authorities 
have merged.

Further afield in Europe, LARAC always remains watchful, 
constantly aiming to put forward members’ viewpoints on 

significant issues 
such the circular 
economy package. 
The publication 
of which bought 
about significant 
aspirational 
plans for how we 
manage waste 
as a resource, 
together with a 
focus on increasing 

recycling with a 65% 
target for 2030. However, the policy arena was thrown a curve 
ball in June 2016 when UK voters decided the UK should leave 

the EU. With most of the current drivers for waste and resource 
management centred around EU legislation, the future of the 
policy world for waste is, at the time of writing, uncertain. 
What is clear, however, is the commitment and determination 
of both LARAC and the other industry representatives, for 
supporting clear policy direction moving forward. LARAC 
continues to work closely with key stakeholders such as the 
National Association of Waste Disposal Officers on issues 
affecting local authorities. In fact, where views are aligned we 
will always seek to collaborate on work such as consultation 
responses so that our policy voice is heard even more loudly.

Moreover, with another recent change within central UK 
government, the lobbying on your behalf has begun in earnest 
once more. LARAC is represented on many industry groups 
at national level and as such is always flying the flag for Local 
Authorities, ensuring that your voices are heard at the national 
level.

Whilst it may have been a relatively uneventful year for 
significant policy change, the changes we have seen in the 
Government and at European level make for very interesting, 
unchartered times ahead.

In other areas, at the start of 2016 LARAC commissioned 
a marketing and engagement strategy which was aimed at 
focusing on how we engage with Members and stakeholders. 
As part of that strategy and throughout the year we have 
considered and reviewed the way in which we consult with 
members on issues and hot topics. As such we hope that 
Members will have noticed our increasing social media 
presence on Twitter. With almost 2000 followers (August 2016) 
and regular tweeting we have now been recognised in the 
top 500 circular economy influencers. Furthermore, we are 
planning on launching a new look website later in 2016.
 

Sally Talbot

Policy Support Officer 
LARAC
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LARAC CONSULTATIONS

The LARAC Policy team responded to the following consultations on members’  behalf:

17 June 2016 Environmental Audit Committee inquiry into the contribution of Treasury policy towards meeting national 
and local waste and recycling targets

30 March 2016 DEFRA consultation on a set of specific proposed changes to official statistics produced by the DEFRA 
group

9 March 2016 LARAC Response to EA Consultation on Fire Prevention Plan Guidance Review

23 December 2015 DEFRA consultation on changes to the plastic packaging recycling business targets for 2016 & 2017 and 
glass targets for 2018-20

13 November 2015 LARAC Response to BIS Open consultation on WEEE Compliance Fee methodology: evaluation of 
proposals (2015)

29 October 2015 LARAC Response to the SEPA/ZWS and Scottish Enterprise consultation on the Circular Economy in 
Scotland

27 October 2015 BIS Consultation on WEEE Revised Code of Practice

22 October 2015 SEPA consultation on new enforcement policy and guidance

22 October 2015 DOE NI Consultation on draft Waste Management Licensing (Amendment No. 3) Regulations (NI) 2014 
(updating technical competence requirements)

21 September 2015 LARAC response to Defra consultation on the revised Waste Duty of Care Code of Practice

4 September 2015 LARAC response to EU Public Consultation on the functioning of Waste Markets in the European Union

The Policy Team 

Victorial Burrell

Mark Foxall

Dave Thomas

Responsibility for the Devolved Govts:

Northern Ireland 

 
Liz Drew

Scotland

 
Stratton MacDonald

Wales

 

Paul Quayle

The Policy Team have been led by:

Chair

Andrew Bird 

Vice-Chair

Sally Talbot 

Vice-Chair

Durk Reyner 
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LARAC  POLICY

As outlined by Sally in her report on page 10, on one 
hand it could be argued it has been a ‘slow’ policy 
year. That statement may sound surprising given we 
have had a new Government in May 2105 and then 

the EU Referendum vote in 2016. Normally, a new Government 
signals a new drive on policy but this has not happened, 
probably in part because the focus quickly turned to the EU 
vote.

That said, there has been a lot of work and developments 
within the industry itself, the biggest of which has probably 
been the ongoing work on consistency of collection services 
in England. Whilst the work is being led by WRAP (and DEFRA 
have a keen interest in it) it has become very much an industry-
led enterprise and LARAC has been at the very heart of it; 
influencing it and having direct input. So, what started out as a 
project about standard collections has now become a project 
about consistency in the whole supply chain, from design of 
products and packaging, through to collections and then on to 
reprocessing. We don’t know the outcome of this work yet and 
it may throw up as many questions as it does answers but it will 
hopefully put to bed the idea that there is a single collection 
system that all local authorities should adopt.

The Advisory Committee on Packaging (ACP) has also been 
active this year and most notably produced a report on PRNs. 

Our Chair, 
Andrew Bird is 
a very active 
member of 
the ACP whilst 
Vice-Chair 
Durk Reyner 
was part of the 
working group 
that produced 
the PRN report. 
The report in 

one sense wasn’t ground-breaking and confirmed what a lot 
of people suspected, that the PRN system is not transparent 
enough. It did, however, reveal that the total worth of the 
PRNs is probably less than people realised, about £60 - £80 
million per year. It might sound a lot until you try and distribute 
that between 400 local authorities and then it becomes clear 
that the PRNs are not going to be that effective in increasing 
collections of packaging from households in their current form.

This is just one reason why LARAC has started to promote two 
high-level policy ideas that we believe should be adopted in 
the UK. The first is linked to the PRN system and is the concept 
of Extended Producer Responsibility (EPR). LARAC believes 
that this concept should be implanted in the UK and that 
producers should be funding the costs associated with their 
products and packaging – including the collection and recycling 
of them. Obviously, this would be a big change in the way local 
government waste services are funded and would no doubt 
bring calls for either councils to be removed from the process 
completely or for producers to dictate service levels. LARAC 
believes that councils offer a very efficient service, whether 
in-house or externalised, consequently we believe that the 
funding should flow to councils so that collections systems 
can be enhanced and expanded to get more materials out. In 
fairness, if the producers are paying more then they should 
have a say in how those services are organised – but not 
complete control. It is a concept we have started to promote to 
policy makers and the wider industry and will continue to do so 
in the coming twelve months.

The other big policy area may even divide opinion within the 
LARAC membership: direct charging. This would have two main 
aims, to get more funding in to the system (to complement 
the funding from producers) and to bring about a step change 
in consumer behaviour when it comes to their waste. LARAC 
does not underestimate the challenges that would be faced if 
direct charging were brought in but they could be overcome; 
evidence from numerous other countries can be used to 
show how schemes can be implemented and the possible 
mitigation against any negative consequences. The evidence 
from other countries also shows how powerful a tool it is and 
the difference in behaviour that results from a move to direct 
charging. This policy is likely to be more contentious and throw 
up more objections, but with recycling rates as they are and 
the funding still decreasing, now is the time to hold considered 
and objective discussions about how we could do it and what it 
might look like.

Through the new blog page on the LARAC website we are 
trying to give you a better insight into all the work that LARAC 
Executive members do on the large number of industry working 
groups that they attend. You might be surprised how many pies 
LARAC has its fingers in, all so we can work on behalf of our 
members and represent their views.

Lee Marshall

Chief Executive Officer
LARAC
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Jennifer Perry 

Support Services Officer 
LARAC

 COMMUNICATIONS

We have been keen this year to make better use 
of the website and get more traffic flowing 
to it and from it. This drive has been one of 
the things that emerged through the process 

of developing a Marketing and Engagement Strategy. Not 
only has this outlined how we progress communications 
in the coming years for LARAC but also reviewed how we 
communicate at the moment. Making better use of the 
website and Twitter are just two improvements that we will 
continue working on in the next twelve months.

It is likely in the annual report next year we will be talking 
about a revamped and redesigned website but planning that 

work hasn’t stopped us 
improving the existing 
one. Most noticeable 
are the changes to the 
home page that show 
the Tweets that we put 
out and also a new blog 
page. LARAC has used 
this blog page to let 
members know more 
detail about the policy 
work we do, updating 
them on the meetings we 
have attended and how 
our attendance is helping 
to shape waste policy and 

industry initiatives. The blog page has also been opened up 
to the LARAC Partners and they have responded well to this 
development. The aim has been to keep the blogs turning 
over at fairly quick rate to help keep the website fresh and 
up-to-date and so far, this has been working well.

The way in which LARAC has been using Twitter has also 
progressed in the last few months. We now signpost more 
content on our website and in particular have been using 
Twitter to promote the vacancies we have advertised on 
the website. It has been noticeable that website traffic has 
increased in the first six months of 2016 which is a direct 
result of making these sorts of changes.

LARAC has continued to provide content to the trade media 
with the ongoing regular column in the Local Government 

Chronicle as well as a number of articles in one off 
publications and several Executive members providing copy 
for the CIWM Journal. LARAC has also provided comment 
on a variety of industry stories and the Chair, Andrew Bird, 
can be seen quoted on a weekly basis. This again shows the 
standing that LARAC has in the industry and with the trade 
press.

An area that we want to develop is issuing stand-alone press 
releases. The Executive recently appointed a Media Officer 
from within their number. The value of being proactive and 
maintaining a regular trade press presence was demonstrated 
when LARAC sought to counter views form other industry 
groups on food waste collections and the future role of the 
private sector in household collections. Issuing a full press 
release allows LARAC to get more points and more detail 
across than when we are asked for a quote in response to a 
story. It also shows our members that we are fighting their 
corner and working on their behalf and that other parts of 
the industry need to work with local authorities. LARAC is 
always keen to be inclusive in its communications and work 
with other parts of our industry and adopts those tones when 
communicating.

LARAC again had a very well-placed stand at RWM and it 
was good to see and speak to so many members over the 

three days in 
Birmingham. 
LARAC also 
had several 
speaking slots 
in the seminar 
theatres 
and has also 
been present 
and given 
presentations 
at numerous 
events 
throughout 

the year. These conference speaking slots provide a platform 
to help inform and engage with others in the industry about 
the good work our members do collecting and processing 
household waste and also the pressures and opportunities 
that they face.

Lee Marshall

Chief Executive Officer
LARAC
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The LARAC Scotland Conference 2016 in May moved to 
the Glynhill Hotel near Glasgow airport, allowing for a 

site visit to the Conference 
Partner, William Tracey 
Ltd, facility to be included 
in the day’s proceedings. 
The site visit was very 
informative and linked into 
several topics on the 
agenda including one on 
the new MRF regulations 
and how the Scottish 
Environment Protection 
Agency was approaching 

them. Another first was the addition of a small area for stands 
from GJF Fabrications, Craemer and Big Belly which ensured 
that the event was free to attend for LARAC Scotland members.

Scottish Government outlined its work to reach the high 
recycling targets it has set and its view of what harmonised 
collection systems means, while there were case studies from 
local authorities and the NHS in Scotland. Hearing about food 
waste collections in London gave a view from outside Scotland 
about how local authorities tackle harder to reach properties.

The July Wales LARAC Conference 2016 was again held in Mid 
Wales at Maesmawr Hall Hotel, Caersws, and was very well 

attended. As in Scotland, 
use was made of an 
English local authority 
case study relevant 
to the operating 
environment in Wales.  
Here it was the work on 
three weekly collections 
by Rochdale Council. 
Case studies from Welsh 
local authorities and 

the private sector and 
consultants gave a wider view on HWRC recycling and possible 
future policy direction such as direct charging systems.

The event was once again supported by Welsh Government 
meaning another free to attend event for LARAC members in 
Wales. Welsh Government also outlined the work that is taking 
place as part of the Collaborative Change Programme that it 
runs to support local authorities and the wider policy issues 
that are being considered as Wales looks to make the jump 
from 60% to 70% recycling levels.

For the third year running the UK LARAC Conference and 
Celebration Awards took place in October 2015 in Nottingham. 

The delegate numbers 
remained high and we feel 
this is in part because we 
continue to strive to keep  
the attendance fee as 
low as possible for LARAC 
members. This is made 
possible by the ongoing 
high levels of sponsorship 
the event attracts and 

reflects both the standing the LARAC Conference has within 
the industry and the hard work that EMG, our conference 
organisers, puts in to make the event a success. 

The feedback from 2014 meant we retained the basic format 
but the opening session of the conference was given a wider 
theme and moved away from traditional waste subjects. This 
worked extremely well and enthused delegates for the rest of 
the two days. The workshop sessions on day two were very 
well attended and allowed delegates to tailor their conference 
experience to their day job and the issues they face.

The awards evening was kept in house this year; CEO Lee 
Marshall acted as host and the entertainment  featured 
recycling with a musical edge, courtesy of the Stomp Esq., 
drummers who played everyday items with  considerable 
rhythm and style! We also paid a fond farewell to Paul Deakin 

who organised his last 
conference for LARAC.  We 
would like to thank Paul 
for all his hard work for 
LARAC over many years. 

This year we hosted 
a webinar after the 
conference on one of the 
the workshops; aptly, 
communications. The 
webinar built on the topics 

delivered  and discussed. 
This is an idea LARAC will be developing after the 2016 
Conference.

Regional meetings are increasingly difficult time-wise for 
officers to attend . Consequently,  we are holding fewer but 
bigger events with others, notably CIWM.  We hope this is 
a way to keep regional events going with input from other 
parts of the industry; the value in them also remaining locally 
relevant.

Lee Marshall

Chief Executive Officer 
LARAC

Jennifer Perry 

Support Services Officer 
LARAC
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LARAC 2015

SCHOLARSHIP PROGRAMME

Scholars in alphabetical order:  Josh Black, Laura Almond, James Baughan, Amanda Bryden, Owen Dougherty, Angela Fortnum, Adam Herriott, 
Dianne Hewgill, Carla Johnson, Louise Kitney, Liam Nolan, Jamie Rossi-Stephenson, Luke Simpkin, Emma Somers, Chloe Timmis, Nicola Toulson, 
Christos Tympanaris, Michael Varellas (not all present for this photo).  Alyce Morris from REPIC is seated in the centre. 

The LARAC Scholarship is open to anyone with under seven years experience in Local Authority waste and recycling.  In 2015 
REPIC sponsored 18 winners from all over the UK.  They enjoyed an extra half-day of seminars before the main conference 
and an extended programme of events through the year.  Attendance, travel and accommodation is paid for. We aim to 
target those whom authorities might not have the funds to send to such an event, and to give them the opportunity to 

learn, network and swap ideas from the best in the industry. 
“The initial seminars and workshops were a great way to ease ourselves 
into a busy couple of days. Each group was given a scenario to discuss. 
I found this very useful as I work for a unitary authority and have never 
had to think about the difficulties that smaller unitary and district 
councils may incur.”

“The opportunity to attend LARAC was a great chance to meet 
new people at all stages of their career. I would highly recommend 
the scholarship programme to anybody new to the industry as the 
conference gives the chance to expand your knowledge in many 
aspects of the industry and meet lots of new people.”

“The scholars’ seminar was a fantastic introduction to the LARAC 
Conference. The introduction had a very friendly atmosphere and 
helped us network with other scholars and relaxed us so we were 
ready for the nights entertainment.”

“I have learnt so much in two and a half days and met many different 
people from all aspects of Waste – I was told before I attended the 
Conference how informative and well organised the event is, I have 
now seen for myself and will take away a wealth of knowledge that 
otherwise would have taken me years to achieve. THANK YOU LARAC 
and Repic for sponsoring the 2015 Scholars.”

“LARAC Awards – Obviously this was a spectacular evening.  Being 
a much more informal setting I feel I was much more successful at 
networking, getting advice from more experienced colleagues and 
finding out some interesting information from the various event 
sponsors.”

The last word is from a 2014 
scholar - one year on
“LARAC 2014 was brilliant! From the networking, the seminars and the workshops to the venue, the food and the dancing!  As a graduate, I entered 
the world of waste with little knowledge or experience. However, LARAC opened my eyes to the possibilities. A hub of waste enthusiasts working 
towards a shared goal of a more sustainable future inspired me to go from inputting waste data to managing a team, budgets and large scale 
recycling projects.  I highly recommend any applicable candidate to apply for the LARAC scholars programme.   Roll on LARAC 2015…”

Does the scholarship deliver?  
Some words from the 
2015 Scholars 

“I really enjoyed my time at the LARAC conference and I think the 
amount of knowledge & debate I experienced in just two and a half days 
was really valuable. I think it would have taken me years of experience 
to gain what I managed over the conference. It is also very reassuring to 
know that there is an organisation out there that is looking out for local 
authorities and is a very valuable resource that I know I will draw on in 
the future.”

“I am grateful to have had the opportunity to attend LARAC conference 
and awards. It has enhanced my knowledge and given me inspiration and 
ideas for the future. It is certainly a must for those who wish to improve 
their contribution to the waste industry.”
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Hilary Garlick
Eastern 
Representative
DAY JOB: Service 
Development Manager
Suffolk County Council

Dave Thomas
East Midlands
Representative
DAY JOB: Recycling Officer
Rushcliffe Borough Council

Sarah Williams
London 
Representative
DAY JOB: Recycling Manager
London Borough of Hackney

  LARAC in ENGLAND
EASTERN EAST MIDLANDS LONDON

This year LARAC has continued to 
give me even more opportunities 
to engage with the wider 
waste industry.  In April I had 

the chance to speak for LARAC at the 
national Furniture Reuse Network 
conference.  It had the potential to be a 
‘tough gig’ conveying a realistic picture of 
the local authority situation and the lack 
of traditional monetary funding available 
to support furniture reuse organisations.  
However, I tried to focus on the 
opportunities that could arise from the 
situations we find ourselves in such 
as; local authority charges, increasing 
demand for third sector services, and 
ways that LAs can help promote both 
supply and demand for alternative 
services. 

I have continued to represent LARAC 
at the Sustainable Clothing Action 
Plan meetings with recycling industry 
representatives.  In response to 
industry concerns that unrealistically 
cheap contracts were being let and 
then collapsing, the group developed a 
Procurement Guide this year – which is 
the subject of a conference workshop!  
We look forward to a discussion and it is 
always interesting to hear industry views! 

As I write this, I have been speaking with 
CIWM about interesting topics to discuss 
in our region.  As we all know it can be 
difficult to travel anywhere easily, but I 
hope that the CIWM meetings appeal to 
lots of LARAC members too.  Throughout 
the year I have reported back on the 
CIWM meetings such as the interesting 
visit to Enval in April.  I hope you’ve seen 
my meeting reports throughout the year 
and I look forward to future meetings 
too!

Not such a busy year this time 
round, personally my day job 
has emerged from within the 
cocoon of a Recycling Officer 

post over the last 12 – 18 months into 
playing a wider role within our Wastes 
Management department. The recent 
budget cuts have meant thinking laterally 
and doing things differently, but as 
always I appreciate the time given to me 
by Rushcliffe Borough Council to be part 
of the LARAC Executive and allows me to 
represent the East Midlands.  

I still continue to represent LARAC on 
the Board of Directors at RECOUP as a 
trustee, this year I’ve asked for a slight 
change to some of the questions in the 
Household Plastics Survey 2016. This is 
to help in some bench marking we all 
do, I’m hoping the questions around 
collection tonnages and the reporting 
periods will now be aligned with the 
WasteDataFlow year only, rather than 
the hybrid of January - December year 
and financial year April – March tonnages 
asked for previously. 

Sticking with a RECOUP theme and 
something LARAC, on your behalf, 
has had a fair amount of input into 
this approach; we’ve worked with the 
‘Pledge for Plastics’ team, Recyclenow 
and Surrey County Council to produce 
the communications resource kit; freely 
available to all local authorities. This 
keeps going from strength to strength 
and is available on the Recyclenow web 
site.  It’s fantastic to see all the resources 
needed to run a plastics recycling 
campaign can now be found in one port 
of call. 

Having only taken on the role of 
London rep in December, my 
time in the role so far has been 
a short but good experience.  I 

am pleased to be representing London 
and have met many of you at ALCO and 
LROG, and hopefully will meet many more 
at LARAC Conference in October.  In May 
I had an exciting opportunity to speak 
at the LARAC Scotland Conference, to 
share London’s experiences of food waste 
service development with the Scottish 
authorities.  With so many London 
authorities having a significant proportion 
of flats, we seem to be leading the way 
on estates food waste services and 
infrastructure, so there was lots to share 
that was of interest.  

This year we have heard a lot of discussion 
around harmonisation of services in 
London, and beyond; a complex issue, 
further muddied by continued austerity 
and of course Brexit.  Contamination 
continues to be an issue for many of us, 
particularly in many of our estates, and is 
certainly not helping our recycling rates.  
Resource London continues to provide 
great support to London around issues 
such as these, and many more.  

Brexit and our new Prime Minister leave 
us with a huge amount of uncertainty and 
unknown territory over the year ahead, 
but I can give you every confidence that 
LARAC will support local authorities 
through this in any way that we can, and 
that us local authority officers will plough 
on through the challenges, as we always 
do! 
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NORTH EAST NORTH WEST SOUTH EAST

The North East region, small in 
comparison to others, has a 
very active North East Recycling 
Forum (NERF). Sponsored by 

LARAC, we meet four times a year with 
an annual conference held around the 
end of November. The NERF is a well-
established and highly valued networking 
forum, continuing to go from strength 
to strength with an average attendance 
of over 60 representatives from the 
industry; and the ‘Friends of NERF’ 
continues to grow.

NERF discussion topics this year have 
covered a whole host of issues ranging 
from national policy to local waste and 
recycling services e.g. three and four 
weekly collections, the effects of oil 
prices on the recycling industry, recycling 
markets and of course the impact on the 
waste sector of the outcome of the EU 
referendum!

In a challenging financial climate, the NE 
local authorities are addressing many 
issues in terms of delivering a sustainable 
waste and resource management 
service. Working in collaboration and 
benchmarking are key aspects to 
reviewing services. The NE authorities 
have been exchanging information this 
year on a range of waste management 
topics including garden waste charging, 
MRF acceptance materials and HWRC 
service provision. 

As a policy team member I encourage 
all NE LARAC members to use the 
LARAC website and read LARAC Online 
– valuable sources of information. 
The annual conference is also an ideal 
opportunity to meet other like-minded 
colleagues - I highly recommend it!

The North West Recycling Forum 
(NWRF) has met just once 
in the last year, at Farington 
Waste Technology Park on 5th 

November 2015. As the meeting was 
not well attended, we had a discussion 
on the future of such meetings and a 
survey was conducted early in 2016. This 
resulted in the decision to cease regular 
meetings, and instead look to have an 
annual seminar/event. Therefore I am 
pleased to announce that we have joined 
with CIWM in arranging a North West 
seminar, and this will be on Friday 18th 
November (venue yet to be confirmed). 

Lancashire made the news headlines 
earlier this year with cuts to its waste 
treatment facilities, ceasing the MBT 
process and in-vessel composting. 
Manchester authorities are making 
changes to residual waste capacity by 
restricting the amount they collect, 
either by size of bin or less frequent 
collections. At our last NWRF meeting, 
councils felt that quality of dry recycling 
collections was getting to be a major 
issue, and are looking to tackle the 
problem with limited resources. A big 
well done to Rochdale Council who won 
not one, but two National Recycling 
Awards in the Food Waste Initiative and 
Communications categories this year.

As well as LARAC’s NW Rep, I’m also 
one of the Vice-Chairs and have been 
involved in scoring the conference 
scholarship applications as well as sitting 
on the conference liaison sub-group. I 
represent LARAC on the WasteDataFlow 
User Group which meets twice a year in 
Salford and London – we have video link 
to join the two meetings – so feel free to 
contact me with any issues you wish to 
raise about WDF.

Well, it’s not quite been a 
year since I joined you 
as South East Rep and 
it’s a role that has made 

me realise that time is still our greatest 
challenge as the ‘do more with less’ 
weight remains on all our shoulders with 
both budget pressures and recycling 
rate demands not necessarily having the 
closest relationship. Many of us have, 
and continue to consider the future of 
such pressures and relationships since 
the majority voted for us to leave the 
European Union. How will our industry 
priorities change over the next few 
years?  

Whatever these may be, we must remain 
a flourishing region. An increasing 
number of authorities within the SE are 
re-joining LARAC having left a few years 
back, primarily for financial reasons, 
but the value of LARAC membership 
is attracting members back.  LARAC 
membership keeps you regularly 
informed and, importantly, represented 
at government level. With 45 of the 
74 authorities in the region being a 
member of LARAC, we can continue 
to work together in line with the 
prevalent harmonisation movement to 
educate residents and make the market 
prosperous despite neither myself nor 
predecessors being able to construct a 
region forum – we’re all bound by the 
day job but it is vital that we do not 
forget what we are trying to achieve as 
an industry, and what better way to do 
so than with the upcoming event of the 
year!

I hope to see you all at the LARAC 
conference to share our knowledge, 
successes and even failures, and I 
wonder if we can retain Recycling 
Officer/Champion of the year title in our 
region for the third consecutive year!?

Victoria Burrell
North East 
Representative
DAY JOB:  Waste Stategy 
Team Manager
Durham County Council

Carole Taylor
North West
Representative
DAY JOB: Waste and 
Recycling Co-ordinator
Pendle Borough Council

Amy Bridgford
South East 
Representative
DAY JOB: Recycling & Waste 
Operations & Projects Manager
Aylesbury Vale District Council
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SOUTH WEST WEST MIDLANDS YORKSHIRE AND THE 

HUMBER

The past year has flown by: at the 
centre of it is our regional body 
SWWRF (South West Waste and 
Recycling Forum). 

Our Christmas meeting was hosted by 
Carymoor Environmental Trust. The 
theme was getting the most from your 
money and Incentive Schemes (Parish and 
Town Councils, Community Schemes and 
a combined Authority Scheme called Feed 
Me and Win).

Our summer Conference was another 
great success with a change of location, 
we visited the Olympic venue of 
Weymouth and Portland National Sailing 
Academy. We had a morning theme of 
Marine Litter with varied presentations 
from Natalie Fee of Refill about how 
Bristol have started their campaign to 
reduce plastic bottles, Chris Sherrington 
of Eunomia and the Role of item specific 
measures in tackling litter. We also had a 
range of other presentations about the 
research and campaigns in our region (the 
Marine Conservation Society, MARLISCO, 
Dorset Coast Forum and Fishing for 
Litter). The afternoon turned to the future 
with presentations from the popular 
Robin Bird (Falkirk Council) via Skype 
about 3 or 4 weekly collections and Paul 
Jones (WRAP Cymru) about residential 
restrictions on refuse. All in all a very 
informative and entertaining day.

SWWRF continues to deliver excellent 
value to members and we are keen 
to expand our membership to more 
private sector partners. The region is a 
great place to be involved in Waste and 
Recycling and the excellent network we 
have developed helps us all move through 
the changes and address the challenges 
together.

It has been a pleasure to represent 
the West Midlands region on the 
LARAC Executive over the past year 
and I would like to thank you all for 

your continued support. Membership 
here continues to grow and I would like 
to welcome back into the LARAC fold 
Wolverhampton City Council and Telford 
and Wrekin Council.

From collaboration through waste 
collection contracts in Worcestershire 
to award winning re-use initiatives at 
HWRCs in Warwickshire, the region 
continues to innovate. I remain 
impressed by the level of expertise and 
dedication across our region and the 
willingness of so many of you to innovate 
and support colleagues from different 
authorities.

I continue to represent the region 
at quarterly meetings of the LARAC 
Executive and this year have also 
contributed to a number of events 
on your behalf. These included the 
Remunicipalisation Conference 2016 
which focused on the role of in-house 
and outsourced services in delivering 
waste and recycling services. The WM 
continues to play a part in various 
industry consultations and reports, and 
also The Loop magazine and online 
offerings such as the discussion forum, 
which I hope that you all find useful. 

June saw the LARAC/CIWM event hosted 
for the fourth year by Craemer PLC. 
Entitled ‘Food for Thought’; it was great 
to see so many attending.  Finding the 
time to attend events can be challenging 
but I will happily arrange additional 
activities if the desire is there. If there 
are any topics that you would like to see 
at future events, please get in touch. 

We do not hold separate 
LARAC regional meetings 
in Yorkshire and the 
Humber: we are part of 

the quarterly regional waste officers’ 
group meeting hosted by Leeds. Over 
the last year the group has benchmarked 
charging regimes and container 
presentation policies for the different 
councils in the region;  dealing with 
difficult wastes such as mattresses, 
carpets and hard plastics; savings ideas 
to address budget pressures; charity 
shops linked to HWRC sites; and the 
accuracy of WasteDataFlow information 
after the introduction of Q100. There is 
a desire within the group to investigate 
the options for setting up a local carpet 
and/or mattress recycling facility through 
a joint working approach and this will be 
a major project for the remainder of this 
year and into 2017. The benchmarking 
identified this as a waste stream that 
could be better dealt with in the 
region given the potential volumes of 
mattresses we could provide. Member 
councils are dealing with the issue of 
combined authorities and how these 
will work when they divide across the 
region as we will have several combined 
authorities across the membership.

I have attended all the LARAC Executive 
meetings. I have done some work with 
some of the Lincolnshire councils and 
attended the Paintcare and Mattress 
Recycling strategy meetings for LARAC. 

I am putting together a conference for 
2017 after being approached by a local 
manufacturer who would sponsor it. I 
will be working with the LARAC member 
councils in the region to design the 
programme for the day.

Tim Rawlings 
South West
Representative
DAY JOB: Waste Campaigns 
Officer
Bath & North East Somerset 
Council

Daniel Roberts
West Midlands 
Representative
DAY JOB: Waste  
Management Officer
South Staffordshire Council

John Coates
Yorkshire & The Humber
Representative
DAY JOB: Head of Waste 
Services
North Lincolnshire Council
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What a year it has been in Northern Ireland!   
Following on from the merger of all 26 unitary 
local authorities into 11 new super-councils in 
2015, the Department for the Environment NI 

and Northern Ireland Environment Agency also went through 
radical change and we are now regulated and work with the 
Department of Agriculture, Environment and Rural Affairs 
(DAERA). 

Subsequently, the last year has been dominated by the massive 
task of getting to know counterparts and new colleagues, 
establishing new baselines, beginning the challenging 
task of harmonising services and systems in earnest, and 
developing new strategies and plans. All this, whilst also 
maintaining existing waste and recycling collections, keeping 
Recycling Centres open,  Waste Data compiled, and Education 
Programmes delivered! 

As a result of the Local Government Reform programme the 
LARAC Northern Ireland conference was again put on hold. On 
the other hand, feedback on the work/role of LARAC to councils 
in Northern Ireland continued via the monthly LARAC OnLine 
and Bi-monthly policy updates, and during the year, LARAC 
continued to respond robustly to key government consultations, 
including those relating to Technical Competence, Waste Data 
Reporting and Packaging Waste.

Whilst membership in NI remained at 100% and all 11 
councils are represented by LARAC, sadly over the year work 
commitments forced Mark McAdoo to step down from his role 
as NI representative.  Mark brought great knowledge, energy, 
enthusiasm and dedication to the role, and will be missed! 
 

We do hope that we can continue to support, lobby on behalf 
of, and assist members well into the future!

Liz Drew
National
Representative
DAY JOB: Recycling Manager
Armagh, Banbridge and 
Craigavon Borough Council
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LARAC  LARAC in SCOTLAND

I hope that I have again been able to fully represent the 
interests of the Scottish LARAC membership over the past 
year and I know that LARAC members from other parts of 
the UK are always impressed with the pro-active approach 

to resource management and recycling currently being taken 
forward in Scotland.  

In May I helped organise another successful Scottish LARAC 
conference which was held in a new venue, the Glynhill Hotel in 
Paisley and which also had a new main sponsor in Wm. Tracey 
Ltd., and I am very grateful for their support which enabled 
the event to continue to be free to LARAC Scotland members! 
The excellent speakers on the day covered a wide range of 
relevant resource management subjects ranging from the new 
Household Recycling Charter to recycling of city food waste and 
new Scottish MRF legislation. 

I do believe that the Household Recycling Charter is a 
worthwhile development for Scotland’s local authorities and 
will help to provide more uniformity in collection systems 
across the country while at the same time improving the 
quality and quantity of materials being collected. Yes, there 
may well be additional costs involved for some Councils in 
delivering any changes required by the Code of Practice but 
I think that long term it is the correct direction to go in as 
the current trend of significantly increased gate fees for MRF 
services in Scotland is likely to continue on a similar trend in 
future. For that reason any additional revenue costs required 
to comply with the new Recycling Charter and Code of Practice 
may not be as severe as originally thought.   

Zero Waste Scotland has provided excellent support to many 
Scottish Councils over the past year.  I am sure they will 
continue to do so with the Household Recycling Charter with 
the provision of council transition plans and capital funding for 
any containers or vehicles required to implement any necessary 
changes to collection systems. It will certainly be interesting 
to observe how the Recycling Charter impacts on Council 
collection systems over the next 5 – 7 years!

Zero Waste Scotland has also been working hard to develop 
the SWITCH programme (Scottish Waste Industry Training 
Competency and Health & Safety) – the first of its kind in 

the UK – with the ambition of making the Scottish waste 
management industry a safer and healthier place to work. I am 
sure that we would all want to support ZWS in this important 
programme as a means of ensuring that all staff working in 
Scottish waste and resource services are aware of their health 
and safety responsibilities, and are fully trained and competent 
in their particular areas of work.

Another working group which I attend on behalf of LARAC is 
the CIWM/CRNS Re-use workshop forum which has also made 
excellent progress in addressing the issues and challenges 
involved in achieving more re-use of materials in Scotland. 
I was very impressed with the last meeting which was held 
at Cunninghame Furniture Recycling Company’s premises in 
Irvine and I was amazed at the excellent range and quality 
of recovered furniture on view in their showroom. I was also 
interested to learn that CRNS members diverted over 55,000 
tonnes of waste from landfill last year in Scotland. I am sure 
therefore that CRNS will continue to progress in Scotland and I 
am very much looking forward to representing LARAC at their 
2016 annual conference in Perth on 3rd November. 

LARAC continues to respond to Scottish Government and other 
consultations on behalf of members and this year we provided 
a submission on SEPA’s consultation on new enforcement 
policies and guidances and also a response to the Circular 
Economy consultation. Both of these responses provided 
knowledgeable and detailed comment on the respective issues 
involved and are well worth a read. Should you wish to view 
the responses they are available on the LARAC website at www.
larac.org.uk
 
In conclusion, another busy year for LARAC and I believe 
we are still very well placed to be able to support resource 
management services within Scottish Councils and to assist 
them by influencing future waste policy on their behalf. Post 
Brexit, this service to Scottish LARAC members may become 
even more valuable!  I am pleased therefore that the Scottish 
membership of LARAC continues to retain a good share of 
available Councils (88% membership) and I am grateful for the 
continued support of these Councils in particular.  

Stratton MacDonald
Scotland
Representative 
DAY JOB: Group Leader - 
Waste Strategy
South Ayrshire Council 

The bus driving 
delegates around 
the Site Visit to 
William Tracey Ltd 
plant during the 
LARAC Scotland 
Conference
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LARAC

Paul Quayle 
Wales
Representative 
DAY JOB: Waste Education and 
Awareness Officer
Monmouthshire County 
Council 

  LARAC in WALES

Given Wales’ performance you would have thought the 
whole of the country was as united as its now famous 
football team. Yet, we have enough different colours 
of bins, boxes and bags to make several rainbows!

Whilst we may differ in approach across the country we do 
have some serious collaboration between the local authorities, 
the private sector and the Welsh Government. No better 
demonstrated than at the Annual LARAC Wales Conference, 
held at Caersws in July, and funded by, no less than the Welsh 
Government – giving everybody attending direct access to all 
the right people.

This year the general theme was how to get those last few 
points to take us to 70% recycling. The private sector talked 
about future technologies and how the quality of recycling is 
affected by the infrastructure that governs its treatment.
The theme continued with talk of how to encourage the few 
non-believers to maximise the kerbside recycling or, failing 
that, how best to enforce it! 

Maximising was also the key word when it came to talk about 
HWRCs and re-use – all becoming very topical in Wales as 
targets get increasingly challenging.

Of course, the subject of funding came up and with the 
removal of the Welsh Waste Management Grant, the question 
of whether we are heading inevitably towards Pay As You 
Throw, with the topic given a more serious discussion than 
many expected.

And from the Welsh Government Strategy Department a 
summary of the quiet year just gone – the Collaborative 
Change Programme, Well-being of Future Generations (Wales) 
Act 2015, development of the EU Circular Economy package, 
Environment (Wales) Act 2016, introduction of the new 
Single Revenue Grant, Evaluation of the Sustainable Waste 
Management Grant, review of the Collections Blueprint 
evidence, review of End Destination Reporting, Minister’s 
Written Statement on a circular economy. I need a full stop 
before; the National Assembly for Wales election, the new 
Cabinet Secretary’s Oral Statement on recycling and a circular 

economy and, of course, the EU Referendum!

And will the “Brexit” vote make any difference to Wales?  Why 
should it?

As always, thanks to all the speakers and delegates who 
travelled from around the country to make this another 
memorable event, and, of course the Welsh Government for 
their generous sponsorship.

Over the past year I have represented Wales, on behalf of 
LARAC at various meetings including a Critical Raw Material 
Recovery Project and the development of WRAP’s new Recycle 
for Wales Strategy for increasing recycling. In January I also 
attended the Environment and Sustainability Committee Legacy 
Workshop at the Senedd.

I recently joined many of the LARAC executive in climbing 
Snowdon in support of Waste Aid. Plenty of time to 

contemplate on the way up – will my 
rapidly deteriorating body last out and 
where is the next breath coming from? 
And, plenty of time to contemplate on 
the meaning of life on the way down – 
watching the sun set, appreciating the 
awesomeness of nature and mulling 
over the recent words of, no less than, 
the legendary Russell Owens from the 
Welsh Government at the LARAC Wales 
Conference this year:

“There are many variables that Local 
Authorities have to consider when 

providing local waste and recycling services.

There are severe financial pressures, there are logistical 
concerns, there are aesthetic concerns. 

What everyone with responsibility for these services should 
understand though is that all these factors become irrelevant if 
we cannot achieve one planet living”

Russell Owens, Head 
of the Collaborative 
Change Programme, 
Welsh Government 
addressing the LARAC 
Wales Conference
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LARAC  EXECUTIVE COMMITTEE

National Representatives
1.Andrew Bird, LARAC Chair - Newcastle under Lyme Borough Council
2.Mandy Pile, LARAC National Rep from Oct 15 - Dover District Council
3.Durk Reyner, LARAC Vice-Chair/Policy Officer - Welwyn Hatfield Borough Council
4.Sally Talbot, LARAC Vice-Chair until May 15/Policy Officer - Staffordshire County Council  
5.Mark Foxall, LARAC Policy Officer - Shropshire Council
6.Liz Drew, LARAC Policy Officer - Armagh, Banbridge & Craigavon District Council

England Regions’ and Devolved Countries’ Representatives 
1. Eastern Rep - Hilary Garlick - Suffolk County Council 
2. East Midlands Rep/LARAC Policy Officer - Dave Thomas - Rushcliffe Borough Council
3. London Rep/LARAC Policy Officer - Tom Lawrence - London Borough of Redbridge until Oct 15
3. London Rep/ - Sarah Williams - London Borough of Hackney from Dec 15
4. Northern Ireland  Caretaker Rep/LARAC Policy Officer - Liz Drew - Armagh, Banbridge & Craigavon District Council 
5. North East Rep/LARAC Policy Officer - Victoria Burrell - Durham County Council
6. North West Rep/LARAC Treasurer until May 15/Vice-Chair from May 15 - Carole Taylor - Pendle Borough Council 
7. Scotland Rep/LARAC Policy Officer - Stratton MacDonald - South Ayrshire Council 
8. South East Rep - Mandy Pile - Dover District Council until Oct 15
8. South East Rep - Amy Bridgford - Aylesbury Vale District Council from Dec 15 
9. South West Rep - Tim Rawlings - Bath & North East Somerset Council 
10. Wales Rep/LARAC Policy Officer - Paul Quayle - Monmouthshire County Council 
11. West Midlands Rep - Dan Roberts - South Staffordshire Council 
12. Yorkshire and the Humber Rep/Treasurer from May 15 - John Coates - North Lincolnshire Council
 

Co-optees 
1. Recycling Champion 2016 - Andrew Jenkins - Cherwell District and South Northamptonshire Councils 
2. Paldeep Bhatti - Kent Resource Partnership from Dec 15
3. Kelly Upson - Swale Borough Council from Jan 16 

We would like to thank all of the above councils for allowing their staff the to serve on the LARAC Executive and to attend and 
present at meetings on behalf of LARAC in the year.

The total Honoraria paid to Executive members for 2015 was £3,850.

There has been no designated Communications Officer this year but 2016 will see the return of the role due to the volume of  
communications work which has fallen to the CEO and Chair. 

Our Executive Officers attend four Exec meetings a year,  and they present the LARAC voice at conferences and attend and report 
back from meetings with government and industry - see the meetings page in the Members’ area of the LARAC website;  
www.larac.org.uk which members can access using their membership number and password. Our policy officers research, canvas 
opinion and respond to consultations on our members’ behalf with help from the CEO and our Policy Support Officer.  

MEMBERS OF THE LARAC EXECUTIVE COMMITTEE 
AND HONORARIA PAID FOR 2015



23

LARAC   LARAC SUPPORT SERVICES

Andrew Bird

Chair
(Part time 0.2 fte)

Paul Deakin

Conference Liaison Officer 
until Oct 15
(Part time 8 days)

Sarah Mallen

Policy Support Officer 
until Oct 15
(Part time 0.2 fte)

Lee Marshall

Chief Executive Officer

Jennifer Perry 

Support Services Officer

LARAC Support Services from 
September 2015 to August 2016

Sally Talbot

Policy Support Officer 
until July 16
(Part time 0.2 fte)



www.larac.org.uk

admin@larac.org.uk

01982 382 650 

@LARACspeaks

LARAC working with its members and partners towards the
time when all we leave in the sand are footprints


